
MEETING AGENDA 
SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION 

MONDAY, MAY 10, 2021 @ 10:30 A.M. 
VIRTUAL MEETING  

 

In compliance with Government Code Section 54957.5, non-exempt writings that are distributed to a majority or all of the commission, in 
advance of a meeting, may be viewed at 701 Main Street, Loyalton, California, or at the scheduled meeting. In addition, if you would like a copy 
of any item on the agenda please contact First 5 Sierra at (530) 993-4884. 

 
As authorized by Governor Newsom’s Executive Order, N-25-20, dated March 12, 2020, the meeting will be conducted both in-person and 
virtually, accessible at the above address, on the internet, or by telephone. Members of the public will be able to join the webcast (instructions 
below) and shall have the right to observe and offer public comment. Any members of the public attending the in-person meeting will be 
required to wear a mask and to observe a six-foot social distance from others. This altered format is in observance of the recommendation by 
local officials that precautions be taken to address the threat of COVID-19. 

 

Join Zoom Meeting 
  https://zoom.us/j/97709348890?pwd=T1k4bTZCbDV5ZkpHemtuZzhlK1JaQT09 

 
 

Meeting ID: 977 0934 8890 
Passcode: 136244 
Dial: 669 900 6833 

A. Call to Order 

B. Flag Salute 

C. Roll Call 

D. Approval of Agenda 

 
E. Public Comment 

The public has an opportunity at this time to comment on any item not printed for discussion or action on this 
agenda. 

 

F. Public Hearing 
1. First 5 Sierra Strategic Plan Update 2021-2024:  Commission to receive public comment on the updated 

Strategic Plan. 
 

G. Reports 
1. Commissioner Reports 
2. Interim Director Report: 

a. Strategic Plan Implementation 
b. ACEs Grant Activities 
c. IMPACT/QCC Grant Activities 

3. Business Manager Report 
a. Budget to Actuals Fiscal Report:  YTD through 4-30-21 
b. Discussion of COVID related fiscal supports 

 

H. Approval of Minutes 
1. Action Item:  Approve Meeting Minutes for November 16, 2020 
2. Action Item: Approve Special Meeting Minutes of March 22, 2021 
3. Action Item: Approve Special Meeting Minutes of April 28, 2021  
 

I. OLD BUSINESS 
1. Discussion/Action:  Commission to discuss and consider approval of Contract for Alicia Barney to support 

IMPACT/QCC Mentorship for FY 2021-2022. 
2. Discuss/Action:  Commission to discuss and consider approval of the purchase (in an amount not to exceed 

$2,000) of computer for Executive Director. 
3. Discussion/Action: Commission to discuss and consider approval of the First 5 Sierra Strategic and Long-

Range Financial Plan 2021-2024  
 

J. NEW BUSINESS 
1. Discussion/Action:  Commission to discuss and consider approving an increase to the Administrative Cost Limit 

to 35%. 
2. Discussion/Action:  Commission to discuss and consider approval of the FY 2021-2022 Budget. 
3. Discussion/Action:  Commission to discuss and consider approval of a Release of Application (RFA) process for 

FY 2021-2022 Funding. 
4. Discussion/Action:  Commission to discuss and consider approval of augmented contract (in an amount not to 

exceed $1,500) with Musica Sierra. 

https://zoom.us/j/97709348890?pwd=T1k4bTZCbDV5ZkpHemtuZzhlK1JaQT09


5. Discuss/Action:  Commission to discuss and consider approval of payments (in an amount not to exceed $3,500) 
related to Summer Swim services.  

 
K. ADVANCED PLANNING 

A special meeting is being proposed for Monday, May 24th at 10:30 am to review and approve Executive Director 
Job Description and recruitment process.  The next regular meeting of the Sierra County Children’s and Families 
Commission will be held on Monday, June 14, 2021, at 10:30 A.M., virtually.  Access information will be posted on 
the First 5 Sierra website. 

L. ADJOURNMENT 
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Background and Introduction 
The First 5 Sierra County Children and Families Commission (herein referred to as First 5 Sierra) was 

formed following the passage of California Proposition 10 (Prop 10). The Prop 10 initiative added 

taxes on cigarette and other tobacco products to fund early childhood health, development and 

education programs, family supports, and systems change efforts designed to improve services for 

young children and their families. 

First 5 Sierra operates under the policy direction of the First 5 Sierra Children and Families 

Commission.  It has an annual budget of approximately $300,000 made up of Prop 10 funds.  As a 

small county, First 5 Sierra is dependent on Small Population County Augmentation Funds (SPCFA) 

provided by First 5 California. Funds are used to provide services and make system improvements 

that support young children and families. The aim is to invest effectively in a network of prevention 

and early intervention supports for families with young children.  

First 5 Sierra has established, as mandated by law, this strategic plan in order to effectively guide the 

Commission in its efforts to realize its vision and achieve its mission.   

Vision  Strategic Plan 
Requirements 

 

Proposition 10 requires all county 
commissions to adopt an adequate and 
complete County Strategic Plan for the 
support and improvement of early 
childhood development within the county.   

The strategic plan must include the 
following elements: 

1. Goals & Objectives:                        
A description of the goals and 
objectives to be attained. 

2. Strategies for Achievement:                                             
A description of the programs, 
services, and projects to be provided, 
sponsored or facilitated. 

3. Evaluation Framework:                                    
A description of how measurable 
results of such programs, services, 
and projects will be determined using 
appropriate and reliable indicators. 

A vision statement provides a clear and compelling 
goal that serves to unify the actions of an 
organization and its stakeholders. The vision 
describes the future that everyone is working toward.   
 

First 5 Sierra envisions a future where… 

Children in Sierra County grow up in a 

community that supports optimal health, 

education, and well-being. 

Mission 

The mission defines the fundamental purpose for an 
organization to exist. It should serve to guide an 
organization throughout its existence, providing a 
compelling sense of purpose that is meaningful. 
 

The mission of First 5 Sierra is to… 

Effectively invest in early child 

development, family strengthening 

services, and systems change efforts. 
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Activities sponsored with Proposition 10 funds are expected to focus specifically on children prenatal 

through age five and their families.  Further, Proposition 10 has established four strategic results 

areas that each Commission should pursue: 

 

Successful and strong families are those who are able to provide for the physical, mental and emotional 
development of their children.  Young children are entirely dependent upon caregivers for survival and 
nurturing.  It is the interaction of the parent or primary caregiver with the child that shapes the child's 
view of himself or herself as an individual capable of interacting with the world and achieving desired 
outcomes from that interaction.   

Types of Investments Include:  General Family Support • Targeted Intensive Family Services 

 

The role of education in a child's later ability to create a healthy, fulfilling life has been well documented.  
Skills that allow one to problem solve and think creatively are developed in early childhood education 
settings and nurtured through community and parental reinforcement.  The National Association of 
Elementary School Principals has stated that "better childhoods" would be the single greatest 
contributor to improvement in school achievement. 

Types of Investments Include:  Quality Early Learning Supports • Early Learning Programs 

 

Children who are healthy in mind, body and spirit grow with confidence in their ability to live a fulfilling, 
productive life.  Healthy children have sufficient nutrition, health care, nurture and guidance, mental 
stimulation, and live in families and communities that value them.  The research on child development 
and the impact of the early years emphasizes the importance of children beginning life with healthy 
nutrition and healthy environments. 

Types of Investments Include:  General Health Education & Promotion • Home Visiting Services 
Prenatal & Infant/Toddler Pediatric Support • Oral Health Education & Treatment • Early Intervention 

 

Prop 10 included a mandate that strategic plans created by County Children and Families Commissions 
must show how each county will promote integration, linkage and coordination among programs, 
service providers, revenue resources, professionals, community organizations and residents.  Further, 
services must be available in a culturally competent manner, embracing the differences in cultures and 
languages within the county.  The system of children and family services should also recognize the 
challenges faced by families whose children have disabilities or other special needs, and work to make 
services more accessible to these families. 

Types of Investments Include:  Policy & Public Advocacy • Programs & Systems Improvement Efforts 

Improved Family Functioning 

Improved Child Development 

Improved Systems of Care 

Improved Child Health 
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Sierra County Needs Assessment 
The following needs assessment was completed as a component of the strategic planning process.  

The following types of data were collected and analyzed: 

➢ Publicly Available Data:  Local, state and national statistics were collected in an effort to 

understand the conditions facing residents of Sierra County. 

➢ Consumer & Stakeholder Data:  Parent and service provider surveys were collected in 2018 to 

identify the needs and desires of families with young children living in Sierra County. 

➢ Organizational Data:  Commissioner perspectives around the strengths, weaknesses, 

opportunities, and threats facing the Commission were gathered as were their ideas about 

the most pressing issues that the Commission should address.   

This data was combined and used to prioritize critical issues and to guide the development of 

corresponding goals and objectives. 

County Characteristics 

Sierra County is located in the North Eastern part of California.  The county seat is Downieville, and 

the only incorporated city is Loyalton.  According to the U.S. Census Bureau, Sierra County has 953 

square miles of land area and 9 square miles of water area.  The county is adjacent to Nevada County, 

CA on the south, Yuba County, CA on the west, Plumas County, CA on the north, Lassen County, CA 

on the northeast, and Washoe County, NV on the east. 

Demographic Profile  
2021 population projections indicate Sierra County has a total of 3,098 residents. 1  Of the total 

population, individuals 65 and older make up the largest percentage of the population at 36%, 

followed by individual ages 45-64 which constitute 27% of the population. There are a total of 150 

children between the ages of zero and five, who make up 5% of the total population. 

 

 
1 California Department of Finance. P-2 County Population Projections by Ethnicity, Age, 2010-2060.  

http://www.dof.ca.gov/Forecasting/Demographics/Projections/ 

36%

27%

15%

8%

9%

3%

2%14%

Ages 65+: 1,129 Ages 45-64: 847 Ages 26-44: 454 Ages 18-25: 237
Ages 6-17: 281 Ages 3-5: 88 Ages 0-2: 62

Children Ages 0-17 

http://www.dof.ca.gov/Forecasting/Demographics/Projections/
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The chart below shows population projections through 2035.2  The largest portion of the population 

is expected to continue being age 65 and older.  It should be noted that because Sierra county has 

such a small population base, that any shifts in the population can have a significant impact on the 

community and the infrastructure to support families. 

 

To more specifically understand the target population of First 5 Sierra, the zero through five 

population projections are provided below.   

 

The majority of Sierra County residents are White (86.5%), with the next most common groupings by 

racial or ethnic ancestry being Hispanic (9.2%).   

 
2 California Department of Finance. P-2 County Population Projections by Ethnicity, Age, 2010-2060.  
http://www.dof.ca.gov/Forecasting/Demographics/Projections/ 
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County Snapshot 
The County Health Rankings measure the health of nearly all counties in the nation. Rankings help 

counties understand their current overall health, as well as measures that affect the future health of 

the community.  The data is compiled using county-level measures from a variety of national and 

state data sources.  

The table on the following page provides a snapshot of select data points to demonstrate how Sierra 

County compares to the state of California as well as the relationship to top US performers.  The data 

represented in the chart are taken from 2020 Rankings, for which some of the measures have 

changed from previous years.  It should be noted that rankings “are based on a model of population 

health that emphasizes many factors that, if improved, can help make communities healthier.”   

Conditions Facing Families 
Sierra 

County 
CA 

Top US 
Performers 

Q
u

al
it

y 
o

f 
Li

fe
 

Poor or Fair Health  
(percent of adults reporting fair or poor health)3 17% 18% 14% 

Poor Physical Health Days  
(average number in past 30 days) 4.4 3.9 3.4 

Poor Mental Health Days   
(average number in past 30 days) 4.7 3.7 3.8 

Low Birth Weight 
(percent of live births with weight <2500 grams) 9% 7% 6% 

H
e

al
th

 B
e

h
av

io
rs

 

Adult Smoking 
(percent of adults that smoke) 16% 11% 16% 

Adult Obesity 
(percent of adults that report a BMI >= 30) 19% 24% 26% 

Physical Inactivity 
(percent of adults age 20+ that report no leisure time physical activity) 26% 18% 19% 

Excessive Drinking 
(percent of adults who report heavy or binge drinking) 23% 18% 15% 

C
lin

ic
al

 C
ar

e
 

Uninsured 
(percent of population < age 65 without health insurance) 7% 8% 6% 

Primary Care Physicians 
(ratio of population to primary care physicians) 2,990:1 1,250:1 1,030:1 

Dentists 
(ratio of population to dentists) 1,500:1 1,150:1 1,210:1 

Mental Health Providers 
(ratio of population to mental health professionals) 600:1 270:1 270:1 

 

 
3 It is important to note that County Health Rankings specifies that these data should not be compared to previous years. The site notes 

that: “Methodological changes in the Behavioral Risk Factor Surveillance System, which […] were implemented in the 2016 Rankings, 
make comparisons with estimates prior to that release year difficult. In addition, current estimates are produced using sophisticated 
modeling techniques which make them difficult to use for tracking progress in small geographic areas.” Retrieved April 22, 2021 from: 
https://www.countyhealthrankings.org/app/california/2021/rankings/sierra/county/outcomes/overall/snapshot 
 

https://www.countyhealthrankings.org/app/california/2021/rankings/sierra/county/outcomes/overall/snapshot
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Conditions Facing Families 
Sierra 

County 
CA 

Top US 
Performers 
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o
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Some College 
(percent of adults aged 25-44 years with some post-secondary 
education) 

59% 66% 73% 

Unemployment* 
(percent of population age 16+ unemployed) 5.4% 4.0% 2.6% 

Children in Poverty* 
(percent of children under age 18 in poverty) 18% 16% 10% 

Children in Single-Parent Households 
(percent of children that live in single-parent household) 47% 23% 14% 

Median Household Income 
(The income where half of households in a county earn more and half 
of households earn less) 

$55,900 $80,400 $72,900 

B
as

ic
 

N
e

e
d

s 

Severe Housing Problems  
(percentage of households with at least 1 of 4 problems: overcrowding, 
high housing costs, lack of kitchen or lack of plumbing facilities) 

18% 26% 9% 

Food Insecurity 
(percentage of population who lack adequate access to food) 11% 11% 9% 

 

The information provided above lends to an understanding that a number of co-existing factors are 

affecting Sierra County families.  Families are struggling with financial security as indicated by a 

higher then statewide average in unemployment and the fact that 1 in 5 children are living in poverty.  

County residents are also struggling to get their healthcare needs met (physical, behavioral and 

dental).  A fifth of county residents are uninsured and are limited in their access to primary care 

physicians, mental health practitioners or dentists.   

To better understand the issues impacting children and families in Sierra County, Adverse Childhood 

Experiences, or ACEs, are explored in the next section. 

Adverse Childhood Experiences  
The impact of childhood experiences began to be widely recognized as the result of a joint study 

between the Centers for Disease Control (CDC) and Kaiser Permanente in the late 1990’s. This study 

highlighted the negative effects of abuse, household challenges, and neglect on children later in life.   

ACEs are categorized into three groups and defined in the following manner.4   

Child Abuse  

• Emotional abuse: A parent, stepparent, or adult living in the home swore at the child, 

insulted the child, put the child down, or acted in a way that made the child afraid that he or 

she might be physically hurt. 

• Physical abuse: A parent, stepparent, or adult living in the home pushed, grabbed, slapped, 

threw something at the child, or hit the child so hard that there were marks or injury. 

• Sexual abuse: An adult, relative, family friend, or stranger who was at least 5 years older than 
the child ever touched or fondled the child in a sexual way, made the child touch his/her body 
in a sexual way, attempted to have any type of sexual intercourse with the child. 

 
4 These definitions are adapted directly from the CDC (Centers for Disease Control and Prevention, 2016). 
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Child Neglect 

• Emotional neglect: No one in the family helped the child feel important or special, the child 

did not feel loved, people in the family did not look out for each other and feel close to each 

other, and the family was not a source of strength and support. 

• Physical neglect: There was not someone to take care of the child, protect him or her, and 

take him or her to the doctor if needed, the child didn’t have enough to eat, the parents were 

too drunk or too high to take care of the child and he or she had to wear dirty clothes. 

Household Challenges 

• Mother treated violently: A mother or stepmother was pushed, grabbed, slapped, had 

something thrown at her, kicked, bitten, hit with a fist, hit with something hard, repeatedly 

hit for over at least a few minutes, or ever threatened or hurt by a knife or gun by the father 

(or stepfather) or mother’s boyfriend. 

• Household substance abuse: A household member was a problem drinker or alcoholic or a 

household member used street drugs. 

• Mental illness in household: A household member was depressed or mentally ill or a 

household member attempted suicide. 

• Parental separation or divorce: The child’s parents were ever separated or divorced. 

• Criminal household member: A household member went to prison. 

The number of ACEs in a child’s life has been shown to increase the risk for a variety of health 

problems to include: 

• Alcoholism and alcohol abuse 

• Chronic obstructive pulmonary disease (COPD) 

• Depression 

• Fetal death 

• Health-related quality of life 

• Illicit drug use 

• Ischemic heart disease (IHD) 

• Liver disease 

• Risk for intimate partner violence 

• Multiple sexual partners 

• Sexually transmitted infection (STIs) 

• Smoking 

• Suicide attempts 

• Unintended pregnancies 

• Early initiation of smoking 

• Early initiation of sexual activity 

• Adolescent pregnancy 

 

While ACEs data is not available specific to Sierra County, statewide data helps to provide an 

understanding of the likely presence of these factors for families in the county. 

 

 

Number of ACEs 
Households with 

Children 

0 ACEs 36.8% 
1-3 ACEs 46.7% 
4 or More ACEs 16.5% 

Presence of ACEs amongst       

California Families 
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Consumer and Stakeholder Perspectives 
Parents of young children as well as the service providers who support them were solicited to 

provide input on how First 5 Sierra can best support families.   

Parent Identified Needs 
In 2018, 43 parents participated in a survey issues by First 5 Sierra.  A summary of themes is provided 

below. 

SERVICE EXPANSION REQUESTS:  Parents identified a number of programs and services they would like 

to see implemented in Sierra County.  Services identified included: 

• Family Activities:  A number of family identified the desire for family activities to include fun 

walk/run, social events that include music, art, sports, theater, biking and hiking.  

Additionally, there was a desire to have events in which older siblings could participate. 

• Playgroups:  Families identified playgroups as opportunities for children to develop social 

connections and social skills. 

• Recreational Activities:  Activities other than seasonal sports were identified as a need.  

Some survey respondents identified the need for a community/recreation center or a 

community pool. 

• Parent Supports:  Parent gatherings, respite and childcare sitters resource list development 

were offered as potential service expansion.  Support for infant care and expanded 5-day a 

week daycare were also desired. 

WISH LIST:  Parents were asked to identify any program, service or capital investment they would like 

to see in the community, and included: 

• Recreational Investments:  Pools were by far the most requested investment.  Additional 

recreational activities identified included swim lessons, sports, yoga and dance classes, and 

arcade/bowling. 

• Program Investments:  Programs to include summer programming, counseling, after school 

programming, summer lunch programs, music and foreign language instruction, lactation 

supports, and home visiting.  

• Infrastructure Projects:  Infrastructure projects included establishment of a 

community/recreation center, daycare center in Downieville, a children’s interactive museum, 

and bike paths. 

Service Provider Input 
In 2018, 34 stakeholders participated in a survey issues by First 5 Sierra.  A summary of themes is 

provided below. 

COMMUNITY ASSETS:  Stakeholders were asked to identify what was special about Sierra county.  They 

identified the following: 

• Safe Place to Raise Children: Sierra County is host to communities that know each other and 

help one another, schools that have small student to teacher ratio’s and the natural 

environment offers recreational opportunities. 
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CHALLENGES AND BARRIERS:  Challenges and barriers were identified by stakeholders to include: 

• Isolation:  Families may suffer from isolation that is caused by geography, or a lack of 

opportunities for people to connect. 

• Lack of Medical, Behavioral and Dental Health Providers:  There are a limited amount of 

physicians, counselors or dentists in the county leaving many struggling to get the care 

needed. 

• Limited Access to Basic Supplies:  Many residents have to travel to purchase basic living 

supplies as distributions sites are limited in Sierra County. 

FAMILY NEEDS:  Stakeholders identified what they perceived to be needs of families with young 

children living in Sierra County.  They included: 

• Infant care throughout county 

• Preschool on west side of county 

• Whole person healthcare 

• Transportation (services & shopping) 

• Social activities for children & parents 

• Fatherhood engagement activities 

• Recreational sites & activities 

• Respite care / stress reduction 

• Parenting education 

• Economic supports 

• Early intervention supports

PARTNERSHIP OPPORTUNITIES:  Stakeholders were asked to identify ways in which First 5 Sierra can 

partner with other agencies to best support families with young children in Sierra County.  

Opportunities identified included: 

• First 5 can function as a community convener to support information sharing, cross-

coordination, action planning and shared measurements.  

• First 5 can seek out additional funding to fill gaps in services for families in Sierra County 

• First 5 can establish a shared space for programming to take place 

• First 5 can implement a community education campaign to enhance public awareness about 

resources available for families with young children 

WISH LIST:  Stakeholders were asked to identify any program, service or capital investment they 

would like to see in the community, and included: 

• Recreational Investments:  Pools, playgrounds, parks and community centers were 

identified. 

• Program Investments:  Programs to include home visiting, new parent bootcamp, summer 

recreational activities, wilderness challenges, art and music programs, tutoring and after 

school programming, parenting classes, healthcare and counseling services, and services for 

children with special needs.  An all-inclusive family resource center was also identified which 

would be a “one-stop-shop for all families with no eligibility requirements. 

• Infrastructure Projects:  Infrastructure projects included Establishing a Preschool in 

Downieville, Libraries, and bike paths. 

 



 

Page | 10    S t r a t e g i c  P l a n   
          2 0 2 1 - 2 0 2 4  

 

 

SWOT Analysis 
The Commission participated in a SWOT analysis to identify the internal strengths and weaknesses of 

the organization as well as the external opportunities and threats that exist in the environment and 

may impact the organization’s efforts.  The results of this analysis are summarized below.  

 

 

 

Strengths  Weaknesses  Opportunities  Threats 

Organizational 
strengths are the 
assets, resources, or 
capabilities that have 
the greatest positive 
impact on the success 
of the organization to 
achieve its mission. 

 

Organizational 
weaknesses are the 
aspects of the 
organization that may 
be hindering the ability 
of the organization to 
achieve its mission. 
 

 

Opportunities are the 
external or 
environmental factors 
that offer a genuine 
opportunity to benefit 
the organization.   

 

 

Threats are external 
conditions, trends, and 
other forces that could 
potentially impact the 
organization in some 
manner if not 
addressed. 
 

• Engaged 
Commissioners 
and committed 
Fiscal Manager 

• Unrestricted 
funding stream to 
support families 

• Strong financial 
positioning 

• Flexibility in 
operations 

• Effective at 
ensuring all 
children have 
access to ECE 

• Strong 
connections to 
ECE providers 

 
• Staffing 

uncertainties 

• Gaps in 
infrastructure 
(standardized 
process for 
adherence to 
policies and 
procedures, 
distribution of 
grant funding, and 
strategic 
evaluation efforts) 

• Overlap in roles & 
responsibilities 
between 
Commission and 
staff  

• Not all 
stakeholders have 
a clear 
understanding of 
Commission focus 

 
• State interest in 

expansion of home 
visiting services 

• Increased 
awareness of the 
importance of 
trauma-informed 
care and ACEs 
impact on 
individuals 

• Potential 
partnerships with 
Rec center, library, 
pool, and 
community hub 

• Relationships built in 
a small community 
can lead to swift 
action, coordination 
and change efforts 

• Revisions to SPCFA 
funding will require 
additional 
administrative 
efforts and impact 
partner reporting 
requirements 

 
• COVID impacts on 

families and 
service providers 

• Limited workforce 
(ECE, Commission 
Staffing) 

• Limited number of 
services and 
service providers 

• Low 
reimbursement 
rates for childcare 
providers 

• Lack of community 
space for activities 

• Geographic 
Isolation can make 
it hard to connect 
and serve families 
– especially on the 
west side of the 
county 

 

  

S 
 

W 
 

O 
 

T 
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Identified Needs of Families with Young Children 
Key trends indicated by the data collected are summarized below, both for the County and specific 

to the target population of families with young children.  

Issues Impacting all Residents 

• Access to Care: One fifth of residents in Sierra County are uninsured, and the patient to 

provider ratio for primary care physicians, dentists, and mental health providers is much 

higher in Sierra County compared to the average Californian, limiting access to care. 

Additionally, there are no pharmacies in the county, affecting access to need prescription 

medications. A lack of access to counseling was also noted in the stakeholder survey.  

• Economic Security: Residents in Sierra County tend to fare worse than the average 

Californian related to issues of economic security. Sierra County residents have lower 

median incomes and higher unemployment rates than the average Californian.  

• Basic Needs: Rates of food insecurity are higher among Sierra County residents than the 

average Californian. The stakeholder survey indicated that groceries are expensive locally 

and transportation is also an issue. 

• Geographic Barriers/Challenges: There is a concentration of services in certain areas, such 

as those services available in Loyalton that are not available elsewhere, or services are 

located outside of the County. Many residents have to drive long distances to access 

services such as groceries, childcare, healthcare, and other services and supports.  
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Issues Impacting Families with Young Children 

• Social Connections: Stakeholder surveys found that there is a lack of social connections for 

new parents and a lack of community family events in Sierra County. When parents and 

caregivers have a supportive social network, they find it is often easier to care for their 

children and themselves compared with those who do not have such a network. 

• Parenting Education and Support: Over half of respondents to the stakeholder survey said 

they could use help with their child’s challenging behaviors and parenting classes and 

educational opportunities were suggested as a need for families in Sierra County. 

• Infant Childcare:  Childcare in the county in is extremely limited, leaving families struggling 

to balance the need for a safe place to leave their children with their need to meet their 

basic needs. 

• Health and Safety Issues:   Safety and injury prevention are a major concern for families due 

to the dangers of the natural environmental. This is especially important in relationship to 

the drowning risk present for families living near the river. 

Issues Impacting Children ages 0-5 

• Adverse Childhood Experiences (ACEs): Children who experience adversity in their 
childhood can suffer numerous negative health outcomes later in life. While data on ACEs 
specific to Sierra County is not available, statewide data helps to provide an understanding 
of the likely presence of these factors for families in the county, with 46.7% of California 
households with children experiencing one to three ACEs. 

• Early Childhood Education and Child Care: High-
quality early childhood education has been shown 
to have lasting positive outcomes for children. 
Stakeholder surveys indicate that there is a lack of 
affordable and available infant care and childcare 
in Sierra County and a SWOT analysis completed by 
the Sierra County Children and Families 
Commission indicated that a lack and loss of 
childcare providers and low reimbursement rates 
are a threat. A lack of early childhood education 
and care can impact a family’s ability to support 
their child’s optimal development.    

• Recreational Opportunities: Ninety-five percent of 

parents who responded to the survey felt that 

Sierra County needs more recreational 

opportunities for very young children. Recreation 

and play are critical for a child’s health and helps to 

develop communication and life skills.  
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Strategic Plan  

Goals and Objectives 
This section describes the Commission’s goals and timebound objectives that the organization will 

accomplish throughout the term of this plan in response to the identified needs of families with 

young children in Sierra County. These goals and objectives will serve as a roadmap for the 

Commission over the next three years. 

Improved Family Functioning 
Goal:  Families in Sierra county will be resilient and able to support their child’s optimal 
development. 

Objectives: 

• Parents of children birth through five use nurturing and positive strategies to guide and 
teach their child. 

• Children live in safe and stable environments with access to resources. 

Improved Child Development 
Goal:  All children birth through age 5 are stimulated to achieve their optimal potential. 

Objectives 

• Children birth through age five are cared for in high-quality early care and educational 
environments. 

• Children enter school ready to learn. 

Improved Child Health 
Goal:  Children in Sierra County will be socially, emotionally, and physically healthy. 
Objectives 

• Children receive early screening and intervention for developmental delays and other special 
needs. 

• Children have access to recreational activities that support their social, emotional, and 
physical health. 

Improved Systems of Care 
Goal:  Systems serving young children and their families will be coordinated and family centered. 
Objectives: 

• The Early Childhood Consortium will proactively identify, plan and support systems change 
efforts amongst family serving programs.  

• Parents, providers, and community stakeholders will have an appropriate understanding and 
support for early childhood development and family strengthening activities. 

• Services are responsive to the needs of children and families. 
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Strategies for Achievement 
A brief description of Commission strategies is provided below. 

Improved Family Functioning 
Strategy:  The Commission partners with the Sierra County Child Abuse Council (CAC) to promote 
strong family functioning.   

Program/Service Investments: 

• CAC Family Resource Center 

Improved Child Development 
Strategy:  The Commission focuses a majority of its investments to improve child development 
through childcare and preschool programming as well as quality improvement efforts aimed at early 
childhood educators and programs. 

Program/Service Investments: 

• Daycare and Preschool (Ketchum Family Daycare and Toddler Towers) 

• Sierra County ECE Quality Improvement Program and Supports 

Improved Child Health 
Strategy:  The Commission support children’s health by investing in screenings for developmental 
delays.  It also provides funding for the distribution of health and safety items for children and 
prenatal vitamins for pregnant women.  Lastly, the Commission supports enrichment and 
recreational activities for children. 
Program/Service Investments: 

• CAC Health & Safety Item Distribution (car seats, bike helmets, life jackets) 

• Prenatal Vitamin Distribution 

• Enrichment & Recreational Supports (Music Instruction, Reading Program, Swim Instruction) 

Improved Systems of Care 
Strategy:  The Commission will serve as a community convenor and partner to identify, address, and 
monitor systems improvement efforts that are impacting family’s access to comprehensive, 
coordinated, high-quality and consumer-focused care. 
Investments: 

• ECE Consortium Facilitator 

• Educational Campaign(s) 

COMMUNITY RESPONSIVE SUPPORTS 

First 5 has been able to respond to community needs in a manner not typical of other government 

funding streams. Support for emerging needs as well as infrastructure projects allows the 

community to realize benefits for years to come. The Commission has set aside funding to support 

small community grants in an effort to be responsive to the needs of families as well as the service 

providers and systems that serve them.
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Evaluation Framework 
Outcomes have been established for each of the strategies that the Commission has committed to in this strategic plan. 

  

Improved Family Functioning 

Goal:    Families in Sierra county will be resilient and able to support their child’s optimal development. 

Objective Strategy Performance Indicators Tables and Charts Outcome Indicators 

Parents of children 
birth through five use 
nurturing and positive 
strategies to guide and 
teach their child. 
Children live in safe and 
stable environments 
with access to 
resources. 

Provision of family 
strengthening 
activities through 
family resource 
center services. 

Number of families participating in 
family strengthening activities 
through the family resource center 

FRC participant demographics:  age, race and 
ethnicity. 

Increased protective 
factors in families with 
children ages 0 – 5. 

Number/type of services provided to families. 

Number of families accessing FRC 
services with improved scores in 
three of the five protective factors 
domains (after having received at 
least 6 hours of services.) 

Number/Percent of families that score higher 
within the family functioning/resiliency domain.  

Number/Percent of families that score higher 
within the social and emotional support domain. 

Number/Percent of families that score higher 
within the nurturing and attachment domain. 

Children live in safe and 
stable environments 
with access to 
resources. 

Identification of need 
and referrals to 
community resources. 

Number of families being linked to 
community resources. 

Number/percent of families who receive a 
referral to a community service provider. 

Increased accessibility of 
services /activities to 
parents of/and children 
ages 0 – 5. 

Number/type of referrals provided to families 
during home visits. 
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Improved Child Development 

Goal:     All children birth through age 5 are stimulated to achieve their optimal potential. 

Objective Strategy Performance Indicators Tables and Charts Outcome Indicators 

Children birth through 
age five are cared for in 
high-quality early care 
and educational 
environments 

Provision of quality 
improvement efforts 
for ECE providers and 
childcare/preschool 
sites. 

Number of providers that are 
participating in quality improvement 
activities. 

ECE provider participant demographics:  age, 
race and ethnicity. 

Increased number of early 
care and education 
programs and providers 
that are providing high 
quality care. 

Number and type of improvement efforts that 
participants took part in. 

Number of ECE sites that participate 
in QI Improvement efforts. 

Number and type of ECE sites participating in the 
IMPACT/QCC program. 

Number and type of improvement efforts that 
sites participated in. 

Children enter school 
ready to learn. 

Provision of childcare 
and preschool 
programming 

Number of children participating in 
daycare and preschool 
programming. 

Child participant demographics: age, race and 
ethnicity 

Increased number of 
children who enter 
kindergarten ready to 
learn. 

Average daily attendance for each Program site. 

Number of children who are 
adequately prepared for 
kindergarten entry. 

Pre/Post DRDP scores of children participating in 
preschool programs. 
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IMPROVED CHILD HEALTH 

Goal:     Children in Sierra County will be social, emotionally, physically healthy. 

Objective Strategy Performance Indicators Tables and Charts Outcome Indicators 

Children receive early 
screening and 
intervention for 
developmental delays 
and other special 
needs. 
 

Provision of 
developmental 
screenings within 
childcare and 
preschool settings. 

Number of children who received 
developmental screenings. 

Number/Percent of children who receive the 
Ages and Stages Questionnaire (ASQ) screening 
by the program. 

Increased number of 
children screened for a 
developmental delay prior 
to entering kindergarten. 

Number of children screened with the ASQ who 
scored above, at, and below cutoff in each 
developmental domain. 

Number of children who received 
social-emotional developmental 
screenings. 

Number/Percent of children who receive the 
Ages and Stages Questionnaire Social Emotional 
(ASQ:SE) screening by program. 

Number of children screened with the ASQ:SE 
who scored above, at, and below cutoff in each 
developmental domain. 

Children have access to 
recreational activities 
that support their 
social, emotional, and 
physical health. 

Provision of 
enrichment and 
recreational supports 
such as reading 
programming, music, 
and swim lessons. 

Number of children participating in 
Imagination Library. 

Child participant demographics:  age, race and 
ethnicity. 

Increased number of 
children participating in 
recreational activities. 

Number/type of services provided to children. 

Number of children participating in 
Music programming. 

Child participant demographics:  age, race and 
ethnicity. 

Number/type of services provided to children. 

Number of children participating in 
swim lessons. 

Child participant demographics:  age, race and 
ethnicity. 

Number/type of services provided to children. 
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Goal:      Systems serving young children and their families will be coordinated and family centered. 

Objective Strategy Performance Indicators Tables and Charts Outcome Indicators 

The Early Childhood 
Consortium will 
proactively identify, 
plan and support 
systems change efforts 
amongst family serving 
programs.  

Facilitate the ECE 
Consortium to 
identify, address, and 
monitor systems 
improvement efforts. 

Number of collaborative meetings 
held by the ECE Consortium. 

Number of meetings facilitated by First 5 Sierra. 

Increased coordination 
amongst ECE and family 
strengthening programs. 

Attendance records of ECE Consortium meetings.  

Number and type systems change 
issues identified and addressed. 

Number of issues requiring improvement and 
description of change efforts. 

Parents, providers, and 
community 
stakeholders will have 
an appropriate 
understanding and 
support for early 
childhood 
development and 
family strengthening 
activities. 

Implementation of a 
community education 
campaign focused on 
early childhood and 
family strengthening 
messaging. 

Number of messages promoted 
throughout Sierra County around 
child development, child health and 
family strengthening issues of 
consideration. 

Number and type of communication strategies 
utilized (website, social media, paper postings, 
posters, etc.) Increased understanding 

of child development and 
factors that contribute to 
strong family functioning. Google analytics regarding website and social 

media engagement. 

Services are responsive 
to the needs of 
children and families. 

Provide services in a 
manner that meets the 
needs of families with 
children ages 0-5. 

Number of families accessing First 5 
sponsored or supported services 
reporting satisfaction with the 
content, quality, and family 
centeredness of services. 

Number/Percent of parents that agreed or 
strongly agreed that they received the assistance 
that they needed. 

Increased quality of care 
provided to families of 
children ages 0-5. 

Number/Percent of parents that agreed or 
strongly agreed that their impression and 
interaction with staff has been positive. 

Number/Percent of parents that agreed or 
strongly agreed that their overall satisfaction 
with services was very good. 
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Long Range Financial Plan 
The Commission is required to have a long-range financial plan.  The financial plan guides the 

Commissions investments and ensures:   

“The Commission will function within its annual allocation and maintain a 

sustainability fund that meets minimum fund balance requirements... Adjustments 

to annual budgets will systematically address increases or decreases in revenue, and 

adjustments to long-term fiscal plans will strategically address the sustainability of 

Commission operations and direct services.” 

The following principles provide the framework for implementation of this financial plan: 

• The financial plan will be reviewed annually and updated, if necessary, to reflect actual 

revenue and expenditures at the end of each fiscal year. It may also be changed based on 

changes to the strategic plan. 

• The financial plan will be used as the basis for the annual budget process. 

• The Commission will maintain a fund balance of at least 10% of the annual budget to ensure 

fiscal stability and sufficient cash flow. 

• The assumptions used in development of this plan will be consistently reviewed by staff and 

shared with the Commission to ensure there have been no changes to invalidate or change 

their effectiveness.   

• Changes to this financial plan must be approved by the Commission. 

Fiscal Assumptions 
The heart of the financial plan is a set of assumptions about what is projected to occur in the future. 

Assumptions affecting the projected financial future of First 5 activities in Trinity County are outlined 

below. 

Revenue Assumptions 

• Prop 10 revenue projections are an estimate, based on the average revenue generated by 

month over the 18 months prior to plan establishment (July 2018 to December 2019). 

• First 5 California Small Population County Funding Augmentation (SPCFA) is authorized and 

committed by First 5 California through June 30, 2024, with an option for a one-year 

extension.   

• Interest earnings are based on an average return on previous years fund balance. 

• Surplus and unused budget funds will rollover into the beginning fund balance of the next 

year and may be used to support responsive community grants or other Commission 

investments. 

Expense Assumptions 

• Administrative expenses will be no more than 30% of the total annual budget.  

• Program allocations are stable in all line-items and will need to be adjusted if there are 

fluctuations in costs.  
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3-Year Revenue and Expense Projections 

                    

  Long Range Financial Plan 2021-2024  2021-2022  2022-2023  2023-2024   

    
 Year 1  Year 2  Year 3   

  Revenues               

  Prop. 10 General Revenues   $18,000   $17,000   $16,000    

  SPCFA   $271,698   $271,698   $271,698    

  IMPACT 2020   $22,813   $22,813   $22,813    

  Quality Counts CA   $11,685   $11,685   $11,685    

  Interest   $10,000   $10,000   $10,000    

  Rental Income   $9,000   $9,000   $9,000    

  Other   $0   $0   $0    

  Total Revenues   $343,196  $342,196  $341,196   

    
           

  Contribution from Fund Balance   $0   $0   $0    

    
           

  Total Operating Funds for Budget Purposes  $343,196  $342,196  $341,196   

    
   

 
 

   
  Expenses               

  Administration    $           100,133    $           100,133    $           100,133    

  Evaluation    $             28,839    $             28,839    $             28,839    

  Program:  Internal Supports    $             71,164    $             71,164    $             71,164    

   Child Development:  Quality Improvement Efforts   $             32,555    $             32,555    $             32,555    

   Miscellaneous Internal Program Investments   $             38,609    $             38,609    $             38,609    

  Program:  External Contracts    $           133,000    $           133,000    $           133,000    

   Family Strengthening:  CAC Family Resource Center   $             20,000    $             20,000    $             20,000    

   Child Development:  Childcare and Preschool Programming   $             70,000    $             70,000    $             70,000    

   Child Health:  Health, Safety, Recreation & Enrichment Activities   $             18,000    $             18,000    $             18,000    

   Community Responsive Grants   $             25,000    $             25,000    $             25,000    

    
 

 
 

 
 

   

  Total  $333,136  $333,136  $333,136   

    

 
 

 
 

 
   

  Fund Balance  $196,036  $205,096  $213,156   
                    

 Percentage in fund balance  59%  62%  64%  
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Appendix 

Appendix A:  County Health Rankings and Roadmaps Data Sources 

Conditions Facing Families 
Year of data set 

used for this 
measure 

Source 

Q
u

al
it

y 
o

f 
Li

fe
 

Poor or Fair Health  
(percent of adults reporting fair or poor health) 

2018 

Behavioral Risk Factor 
Surveillance System 

Poor Physical Health Days  
(average number in past 30 days) 

Poor Mental Health Days   
(average number in past 30 days) 

Low Birth Weight 
(percent of live births with weight <2500 grams) 2013-2019 

 National Vital Statistics 
System (NVSS) 

H
e

al
th

 B
e

h
av

io
rs

 Adult Smoking 
(percent of adults that smoke) 2018 

Behavioral Risk Factor 
Surveillance System 

Adult Obesity 
(percent of adults that report a BMI >= 30) 

2017 

US Diabetes Surveillance 
System 

Physical Inactivity 
(percent of adults age 20+ that report no leisure time physical activity) 

Excessive Drinking 
(percent of adults who report heavy or binge drinking) 2018 

Behavioral Risk Factor 
Surveillance System 

C
lin

ic
al

 C
ar

e
 

Uninsured 
(percent of population < age 65 without health insurance) 

2018 

US Census Bureau's Small 
Area Health Insurance 

Estimates (SAHIE) 

Primary Care Physicians 
(ratio of population to primary care physicians) 

Area Health Resource 
File/American Medical 

Association 
Dentists 
(ratio of population to dentists) 2019 

Mental Health Providers 
(ratio of population to mental health professionals) 2020 

CMS, National Provider 
Identification 

S
o

ci
al

 &
 E

co
n

o
m

ic
 F

ac
to

rs
 

Some College 
(percent of adults aged 25-44 years with some post-secondary 
education) 

2015-2019 
American Community 

Survey, 5-year estimates 

Unemployment* 
(percent of population age 16+ unemployed) 2019 

Bureau of Labor Statistics 

Children in Poverty* 
(percent of children under age 18 in poverty) 2019 

Small Area Income and 
Poverty Estimates 

Children in Single-Parent Households 
(percent of children that live in single-parent household) 2015-2019 

American Community 
Survey, 5-year estimates 

Median Household Income 
(The income where half of households in a county earn more and half 
of households earn less) 

2019 
Small Area Income and 

Poverty Estimates 

B
as

ic
 N

e
e

d
s Severe Housing Problems  

(percentage of households with at least 1 of 4 problems: 
overcrowding, high housing costs, lack of kitchen or lack of plumbing 
facilities) 

2013-2017 

Comprehensive Housing 
Affordability Strategy 

(CHAS) data 

Food Insecurity 
(percentage of population who lack adequate access to food) 2018 

Map the Meal Gap 

 



 

Page | 22  
 

 

 

Appendix B:  First 5 CA Result Area and Service Definitions 
The following service definitions are taken from the First 5 CA Annual Report Guidelines, pages 30-34 

and are being provided to add context to the framework that all First 5 Commissions must adhere to. 

Result Area: Improved Family Functioning  

General Family Support:  Programs providing short-term, non-intensive instruction on general 

parenting topics, and/or support for basic family needs and related case management, including 

meals, groceries, clothing, and temporary or permanent housing acquisition assistance. (Unplanned 

expenditures made in response to a community disruption such as a natural disaster should be 

reported under Emergency and Disaster Relief). General family support may include general 

playgroup programs that provide parents/caregivers with opportunities to engage, learn and play 

with their children. Playgroups are structured, intentional opportunities for parents and/or 

caregivers and their young children to engage, learn, and play to support the optimal development 

of the child, the social emotional needs of the family, and increase social connectedness. General 

family support may also include referrals to family services such as Family Resource Centers (FRCs) 

and other community resources. Core Operating Support includes staff, facilities, materials and other 

general operating costs associated with an organization’s day to day functioning. Fatherhood 

programs also should be included here. In general, these programs are designed to provide less 

intense and shorter term (“lighter touch”) support services and classes for families by 

paraprofessional staff (e.g., FRCs). Operational and support for family support agencies and/or 

networks should be reported here.  

Program Models/Initiatives: Abriendo Puertas, Avance, Core Operating Support, Playgroups, Triple P 

Levels 2-3, Five Protective Factors  

Targeted Intensive Family Support Services: Programs providing intensive and/or clinical services by 

a paraprofessional and/or professional, as well as one-to-one services in family support settings. 

Programs are generally evidence-based and designed to support at risk parents and families 

prenatally or with young children to increase knowledge and skills related to parenting and improved 

family functioning (e.g., counseling, family therapy, parent-child interaction approaches, and long-

term classes or groups). This also is the category for reporting comprehensive and/or intensive 

services to special populations (i.e., homeless, teen parents, foster children, special needs).  

Program Models/Initiatives: Incredible Years, Nurturing Parenting Program, Triple P Levels 4-5 

Family Literacy and Book Programs:  Programs promoting family literacy, parent-child book sharing, 

or book ownership for families with children ages birth to 5. The Kit for New Parents and Talk. Read. 

Sing.® may be included if these statewide efforts are locally modified to promote literacy, for 

example, by adding a children’s book to the Kit, or using Talk. Read. Sing.® as a message for 

distributing books. California Reads Together is a new statewide effort under consideration at the 

time of this writing.  

Program Models/Initiatives: Bookmobile, California Reads Together, Dolly Parton’s Imagination Library, 

Habla Conmigo, Kit for New Parents, Little by Little, Potter the Otter, Raising a Reader, Reach Out and 

Read, Story Cycles, Talk. Read. Sing.,® Local Model. 
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Result Area: Improved Child Development  

Quality Early Learning Supports: Programs designed to enhance early learning programs such as 

professional development for early educators, or implementation and integration of services. This 

service category may include quality rating and improvement system (QRIS) investments as part of 

First 5 IMPACT and Quality Counts California.  

This service category covers ECE settings work, most commonly by licensed care providers, but is 

also inclusive of alternative settings such as Family Resource Centers, Family Friend and Neighbor 

Care, Boys and Girls Clubs, and libraries. Non-ECE settings work should be reported under General 

Family Support.  

This service category may include interagency collaboration, quality improvement supports, support 

services to diverse populations, and database management and development.  

Program Models or Initiatives: Quality Counts California  

Early Learning Program Direct Costs: Early learning programs for children 0–5 years old, with direct 

costs for First 5 county commissions, which may include preschool programs, kindergarten transition 

services, and early learning programs for all ages. Programs may include child related early literacy 

and Science, Technology, Engineering, and Math (STEM) programs; programs for homeless children; 

migrant programs; and similar investments.  

Extra supports in early learning settings for homeless children, Federal Migrant or Tribal Child Care 

programs and children receiving Alternative Payment (AP) vouchers for childcare should be included 

here.  

Program Models/Initiatives: Facility Grants, First 5 funded Preschool/Childcare Reimbursement, Summer 

Bridge Programs 

Result Area: Improved Child Health  

General Health Education and Promotion: Programs promoting children’s healthy development, 

including nutrition, fitness, access to health/dental/vision insurance and health services. Programs 

also may focus on increased awareness of information about child safety seats, fire, safe sleep, and 

drug/alcohol/tobacco education.  

Program Models/Initiatives: Nutrition/Breastfeeding, Safety Education, Smoking or Tobacco Cessation 

Perinatal and Early Childhood Home Visiting: Home visiting is a primary service delivery strategy for 

inter-generational family centered supports. Home visiting services are provided in the home by 

qualified professionals with parents, prenatally and/or with children birth to age three. These 

voluntary programs tailor services to meet the needs of individual families and offer information, 

guidance, and support directly in the home environment. While home visiting programs vary in goals 

and content of services, in general, they combine parenting and health care education, early 

intervention, and early learning supports for young children and their families. Their visits focus on 

linking pregnant women with prenatal care, promoting strong parent-child attachment, and 

coaching parents on learning activities that foster their child’s development and supporting families 

during the pivotal window of pregnancy through early childhood.  
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Program Models/Initiatives: Early Head Start, Healthy Families America, Healthy Steps, HIPPY, Nurse 

Family Partnership, Parents as Teachers, Other MIECHV Approved, Welcome Baby, Local Model 

Prenatal and Infant/Toddler Pediatric Support: Out-of-home programs that may include prenatal 

care and follow-up for healthy development-related services during the first three years of a child’s 

life. These programs are designed to improve the health and well-being of women during and after 

pregnancy, and the infant or young child by a paraprofessional and/or professional outside of the 

family home, including, but not limited, to pediatric or clinical environments. Programs may provide 

comprehensive support, including parenting education, health information, developmental 

assessments, providing referrals, and promoting early learning.  

Program Models/Initiatives: DULCE, Healthy Steps, Local Model  

Oral Health Education and Treatment: Programs providing an array of services that can include 

dental screening, assessment, cleaning and preventive care, treatment, fluoride varnish, and parent 

education on the importance of oral health care. This may include provider training and care 

coordination of services.  

Program Models/Initiatives: County commissions may describe local efforts 

Early Intervention: Programs providing screening, assessment, and diagnostic services, including 

referrals or follow-up to needed services. Programs including early intervention or intensive services 

to children with disabilities and other special needs, or at-risk for special needs, should be included 

here. May include strategies targeting language and communication skills, social and emotional 

development, developmental delays, and related parent education. Developmental playgroups are 

specifically intended for children who have been identified as at-risk for developmental delays. 

Additionally, the playgroup staff are trained to support each child's specific early intervention goals. 

Mental Health Consultations in ECE settings should be included here. “Special Needs” refers to those 

children who are between birth and five years of age and meet the definition provided in Appendix D 

of the Annual Report Guidelines.  

Program Models/Initiatives: Care Coordination and Linkage, Developmental Playgroups, Mild-to-

Moderate Supports 

Result Area: Improved Systems of Care  

Policy and Public Advocacy: Policy and Public Advocacy includes community awareness, public 

outreach and education on issues related to children 0–5 and their families. This also should include 

work focused on policy change, work with local and statewide stakeholders, policy development, 

and related efforts. Town Halls should be reported here.  

Program Models/Initiatives: Resilient Families and Communities, Child Health, Early Learning, Revenue 

Sustainability  

Program and Systems Improvement Efforts: Efforts to improve service quality, connections 

between programs, infrastructure support, and professional development. This also may include 

activities such as strategic planning, business planning, grant writing workshops, sustainability 

workshops, and assistance in planning and promoting large community conferences or forums. 

These improvement efforts should result in improved outcomes for children ages 0–5 years of age. 
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For example, Help Me Grow system efforts should be reported here under Early Identification and 

Intervention. Improvements could be geared toward creating a well-trained workforce with shared 

professional standards and competencies, creating strong and effective linkages across system 

components, or leveraging funding to sustain the system of care. Database management and other 

cross-agency systems evaluation support should be reported here.  

Program Models/Initiatives: Early Identification and Intervention, Family Resiliency, Health Systems, 

Place-Based, Trauma Informed Care/ACEs 

Emergency and Disaster Relief: An unplanned expenditure that is made in response to a community 

disruption resulting from local, regional, or statewide events such as fires, earthquakes, floods, 

widespread illness (epidemic, pandemic), or riots. Direct materials or support may include addressing 

immediate needs of individuals or communities for items such as diapers, clothing, food, shelter, 

transportation, childcare, and lost wages. Coalition building means funding that is used in concert 

with other philanthropic, government, and business partners to support broader emergency 

response systems efforts.  

Program Models/Initiatives: Direct Material Support, Coalition Building  













Jul '20 - Apr 21 Budget % of Budget

Ordinary Income/Expense
Income

41001 · CCFC Allocation 9,048.53 17,076.00 53.0%
41101 · CCFC Augmentation 193,443.00 257,924.00 75.0%
41201 · CCFC Prop 56 Supplemental 4,298.98
43001 · General Match Requirement (Income match for School Readiness and the Provider N... -38,791.07 -107,724.00 36.0%
43002 · General Match Requirement SR (Match from general funds to School Readiness) 36,678.40 96,370.00 38.1%
43003 · General Match Requirement PN (Match from general to the Provider Network) 1,813.00 7,552.00 24.0%
43005 · General Match Requirement Grant 299.67 3,802.00 7.9%
44001 · Grants

44105 · ACEs AWARE Grant Income 3,606.17 15,000.00 24.0%
44106 · QCC Grant Income 2,985.00 11,685.00 25.5%
44107 · IMPACT 2020 Grant Income 4,894.52 22,813.00 21.5%
44001 · Grants - Other 0.00 0.00 0.0%

Total 44001 · Grants 11,485.69 49,498.00 23.2%

45001 · Interest 6,545.63 10,000.00 65.5%

47001 · Miscellaneous Income 7,700.00 8,700.00 88.5%

Total Income 232,521.83 343,198.00 67.8%

Gross Profit 232,521.83 343,198.00 67.8%

Expense
60001 · Advertising & Promotion (General) 283.84 1,000.00 28.4%
60002 · Advertising & Promotion SR 284.64 370.00 76.9%
60005 · Public Awareness Campaign- ACEs

60105 · Payroll ACEs Grant 3,519.37 10,765.00 32.7%
60205 · Communications Consultant ACEs 1,067.00 3,000.00 35.6%
60305 · Office Expense ACEs 38.85 400.00 9.7%
60405 · Postage ACEs 0.00 400.00 0.0%
60505 · Mileage ACEs 0.00 375.00 0.0%
60605 · Misc ACEs 35.00 60.00 58.3%
60005 · Public Awareness Campaign- ACEs - Other 0.00 0.00 0.0%

Total 60005 · Public Awareness Campaign- ACEs 4,660.22 15,000.00 31.1%

61001 · Bank Service Charges 0.00 53.00 0.0%
62002 · Preschool Subsidy SR 27,071.00 60,000.00 45.1%

10:01 PM Sierra County Children & Families
05/04/21 Budget vs. Actual
Accrual Basis July 2020 through April 2021
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Jul '20 - Apr 21 Budget % of Budget

63001 · Contracted Services (General)
63021 · Dollywood Imagination Library 1,496.88 2,400.00 62.4%
63041 · Family Resource Center Contract 0.00 14,010.00 0.0%
63051 · Car Seats SCCAC 0.00 2,000.00 0.0%
63061 · Ketchum Family Daycare 18,000.00 21,600.00 83.3%
63071 · Toddler Towers Daycare Center 31,575.00 42,100.00 75.0%
63001 · Contracted Services (General) - Other 0.00 3,000.00 0.0%

Total 63001 · Contracted Services (General) 51,071.88 85,110.00 60.0%

63002 · Contracted Services SR
63012 · Rolling Into Reading Program SR 0.00 0.00 0.0%
63032 · Music Together Program SR 502.37 4,950.00 10.1%
63002 · Contracted Services SR - Other 0.00 5,050.00 0.0%

Total 63002 · Contracted Services SR 502.37 10,000.00 5.0%

64001 · Direct Funds/Incentives (General) 0.00 490.00 0.0%
64003 · Direct Funds/Incentives PN 0.00 0.00 0.0%
65001 · Dues Membership Subscriptions (General) 3,365.00 3,365.00 100.0%
66001 · Equipment (General (under $3,000)) 0.00 0.00 0.0%
67001 · Insurance (General) 6,469.33 6,920.00 93.5%

67003 · Insurance PN 1,813.00 3,750.00 48.3%

69001 · Materials General
69101 · Educational Materials General 0.00 280.00 0.0%
69301 · Maternal Health Expenses 0.00 0.00 0.0%
69001 · Materials General - Other 751.97 1,520.00 49.5%

Total 69001 · Materials General 751.97 1,800.00 41.8%

69002 · Materials School Readiness 1,477.42 2,000.00 73.9%

70001 · Office Supplies & Expense Gener 5,531.97 5,100.00 108.5%

71001 · Payroll Expenses 32,696.49 53,688.00 60.9%
71002 · Payroll School Readiness 16,866.00 25,000.00 67.5%
72001 · Postage General 73.59 200.00 36.8%

10:01 PM Sierra County Children & Families
05/04/21 Budget vs. Actual
Accrual Basis July 2020 through April 2021
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Jul '20 - Apr 21 Budget % of Budget

74001 · Professional Fees General
74201 · Audit Fees General 7,800.00 7,800.00 100.0%
74301 · Legal Fees General 5,699.00 2,780.00 205.0%
74401 · Other Professional Fees General 234.90 840.00 28.0%
74001 · Professional Fees General - Other 0.00 0.00 0.0%

Total 74001 · Professional Fees General 13,733.90 11,420.00 120.3%

75001 · Rent Expense General 4,660.00 5,620.00 82.9%

76001 · Repairs & Maintenance General 1,188.13 4,500.00 26.4%

77001 · Training/Support Services Gen (Training/Support Services General)
77201 · Training General (Training General - Workshops registration, Seminar registration) 700.00
77301 · Parenting Support Expense 0.00 0.00 0.0%
77401 · COVID19 Response Fund ($10,000 Emergency Response Fund Created 4/14/2020) 4,078.88 10,000.00 40.8%
77601 · IMPACT 2020 General Match Requi 299.97 3,802.00 7.9%
77001 · Training/Support Services Gen (Training/Support Services General) - Other 0.00 50.00 0.0%

Total 77001 · Training/Support Services Gen (Training/Support Services General) 5,078.85 13,852.00 36.7%

77003 · Training/Support Services PN 0.00 0.00 0.0%

77006 · Training/Support Services QCC
77106 · Materials & Supplies QCC 0.00 1,000.00 0.0%
77206 · Travel QCC 0.00 1,110.00 0.0%
77306 · Equipment QCC 0.00 240.00 0.0%
77406 · Incentives QCC 3,100.00 8,000.00 38.8%
77506 · Contractual QCC 385.00 1,135.00 33.9%
77606 · Misc QCC 0.00 200.00 0.0%
77006 · Training/Support Services QCC - Other 0.00 0.00 0.0%

Total 77006 · Training/Support Services QCC 3,485.00 11,685.00 29.8%

77007 · Training/Support IMPACT 2020
77107 · Payroll IMPACT 2020 Grant 4,273.81 20,300.00 21.1%
77207 · Contractual IMPACT 2020 0.00 2,865.00 0.0%

10:01 PM Sierra County Children & Families
05/04/21 Budget vs. Actual
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Jul '20 - Apr 21 Budget % of Budget

77307 · Indirect Personnel IMPACT 2020 620.41 1,580.00 39.3%
77407 · Indirect Overhead IMPACT 2020 0.00 1,870.00 0.0%

Total 77007 · Training/Support IMPACT 2020 4,894.22 26,615.00 18.4%

78001 · Travel Expense General 328.45 3,700.00 8.9%

78002 · Travel Expense School Readiness 0.00 0.00 0.0%

78003 · Travel Expense PN 0.00 0.00 0.0%

79001 · Utilities General
79101 · Internet Expense General 599.50 660.00 90.8%
79201 · Telephone Expense General 1,235.09 1,300.00 95.0%
79301 · Other Utility General (Water, garbage, sewer, etc.) 0.00 0.00 0.0%

Total 79001 · Utilities General 1,834.59 1,960.00 93.6%

Total Expense 188,121.86 353,198.00 53.3%

Net Ordinary Income 44,399.97 -10,000.00 -444.0%

Net Income 44,399.97 -10,000.00 -444.0%

10:01 PM Sierra County Children & Families
05/04/21 Budget vs. Actual
Accrual Basis July 2020 through April 2021

Page 4



GENERAL FUND SCHOOL READINESS PROVIDER NETWORK CAR... ACES

Ordinary Income/Expense
Income

41001 · CCFC Allocation 9,048.53 0.00 0.00 0.00
41101 · CCFC Augmentation 193,443.00 0.00 0.00 0.00
41201 · CCFC Prop 56 Supplemental 4,298.98 0.00 0.00 0.00
43001 · General Match Requirement (Income match for School Readiness and the Provider Network) -38,791.07 0.00 0.00 0.00
43002 · General Match Requirement SR (Match from general funds to School Readiness) 0.00 36,678.40 0.00 0.00
43003 · General Match Requirement PN (Match from general to the Provider Network) 0.00 0.00 1,813.00 0.00
43005 · General Match Requirement Grant 0.00 0.00 0.00 0.00
44001 · Grants

44105 · ACEs AWARE Grant Income 0.00 0.00 0.00 3,606.17
44106 · QCC Grant Income 0.00 0.00 0.00 0.00
44107 · IMPACT 2020 Grant Income 0.00 0.00 0.00 0.00

Total 44001 · Grants 0.00 0.00 0.00 3,606.17

45001 · Interest
45101 · County Interest 6,545.63 0.00 0.00 0.00

Total 45001 · Interest 6,545.63 0.00 0.00 0.00

47001 · Miscellaneous Income 7,700.00 0.00 0.00 0.00

Total Income 182,245.07 36,678.40 1,813.00 3,606.17

Gross Profit 182,245.07 36,678.40 1,813.00 3,606.17

Expense
60001 · Advertising & Promotion (General) 283.84 0.00 0.00 0.00
60002 · Advertising & Promotion SR 0.00 284.64 0.00 0.00
60005 · Public Awareness Campaign- ACEs

60105 · Payroll ACEs Grant 0.00 0.00 0.00 3,519.37
60205 · Communications Consultant ACEs 0.00 0.00 0.00 1,067.00
60305 · Office Expense ACEs 0.00 0.00 0.00 38.85
60605 · Misc ACEs 0.00 0.00 0.00 35.00

Total 60005 · Public Awareness Campaign- ACEs 0.00 0.00 0.00 4,660.22

62002 · Preschool Subsidy SR
62021 · Preschool Subsidy- Towers SR 0.00 22,586.00 0.00 0.00
62022 · Preschool Subsidy- Ketchum SR 0.00 4,485.00 0.00 0.00

Total 62002 · Preschool Subsidy SR 0.00 27,071.00 0.00 0.00

63001 · Contracted Services (General)
63021 · Dollywood Imagination Library 1,496.88 0.00 0.00 0.00
63061 · Ketchum Family Daycare 18,000.00 0.00 0.00 0.00
63071 · Toddler Towers Daycare Center 31,575.00 0.00 0.00 0.00

Total 63001 · Contracted Services (General) 51,071.88 0.00 0.00 0.00

63002 · Contracted Services SR
63032 · Music Together Program SR 0.00 502.37 0.00 0.00

Total 63002 · Contracted Services SR 0.00 502.37 0.00 0.00

65001 · Dues Membership Subscriptions (General) 3,365.00 0.00 0.00 0.00
67001 · Insurance (General)

67201 · Crime Bond Insurance (General) 3,510.00 0.00 0.00 0.00
67301 · Liability Insurance (General) 1,969.78 0.00 0.00 0.00
67501 · Property Insurance 989.55 0.00 0.00 0.00

Total 67001 · Insurance (General) 6,469.33 0.00 0.00 0.00

10:02 PM Sierra County Children & Families
05/04/21 Revenue & Expenditures by Fund
Accrual Basis July 2020 through April 2021
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GENERAL FUND SCHOOL READINESS PROVIDER NETWORK CAR... ACES

67003 · Insurance PN
67303 · Liability Insurance PN 0.00 0.00 1,813.00 0.00

Total 67003 · Insurance PN 0.00 0.00 1,813.00 0.00

69001 · Materials General 751.97 0.00 0.00 0.00

69002 · Materials School Readiness
69102 · Education Materials SR 0.00 1,477.42 0.00 0.00

Total 69002 · Materials School Readiness 0.00 1,477.42 0.00 0.00

70001 · Office Supplies & Expense Gener
70201 · Office Expense General 5,519.02 0.00 0.00 12.95

Total 70001 · Office Supplies & Expense Gener 5,519.02 0.00 0.00 12.95

71001 · Payroll Expenses 32,696.49 0.00 0.00 0.00
71002 · Payroll School Readiness 0.00 16,866.00 0.00 0.00
72001 · Postage General 73.59 0.00 0.00 0.00
74001 · Professional Fees General

74201 · Audit Fees General 7,800.00 0.00 0.00 0.00
74301 · Legal Fees General 5,699.00 0.00 0.00 0.00
74401 · Other Professional Fees General 234.90 0.00 0.00 0.00

Total 74001 · Professional Fees General 13,733.90 0.00 0.00 0.00

75001 · Rent Expense General
75101 · Equipment Rent General 60.00 0.00 0.00 0.00
75201 · Facility Rent General 4,600.00 0.00 0.00 0.00

Total 75001 · Rent Expense General 4,660.00 0.00 0.00 0.00

76001 · Repairs & Maintenance General
76201 · Equipment Repair & Maintenance 0.00 0.00 0.00 0.00
76001 · Repairs & Maintenance General - Other 1,188.13 0.00 0.00 0.00

Total 76001 · Repairs & Maintenance General 1,188.13 0.00 0.00 0.00

77001 · Training/Support Services Gen (Training/Support Services General)
77201 · Training General (Training General - Workshops registration, Seminar registration) 700.00 0.00 0.00 0.00
77401 · COVID19 Response Fund ($10,000 Emergency Response Fund Created 4/14/2020) 4,078.88 0.00 0.00 0.00
77601 · IMPACT 2020 General Match Requi 0.00 0.00 0.00 0.00

Total 77001 · Training/Support Services Gen (Training/Support Services General) 4,778.88 0.00 0.00 0.00

77006 · Training/Support Services QCC
77406 · Incentives QCC 0.00 0.00 0.00 0.00
77506 · Contractual QCC 0.00 0.00 0.00 0.00

Total 77006 · Training/Support Services QCC 0.00 0.00 0.00 0.00

77007 · Training/Support IMPACT 2020
77107 · Payroll IMPACT 2020 Grant 0.00 0.00 0.00 0.00
77307 · Indirect Personnel IMPACT 2020 0.00 0.00 0.00 0.00

Total 77007 · Training/Support IMPACT 2020 0.00 0.00 0.00 0.00

78001 · Travel Expense General
78401 · Mileage Expense General 328.45 0.00 0.00 0.00

Total 78001 · Travel Expense General 328.45 0.00 0.00 0.00

10:02 PM Sierra County Children & Families
05/04/21 Revenue & Expenditures by Fund
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GENERAL FUND SCHOOL READINESS PROVIDER NETWORK CAR... ACES

79001 · Utilities General
79101 · Internet Expense General 599.50 0.00 0.00 0.00
79201 · Telephone Expense General 1,235.09 0.00 0.00 0.00
79301 · Other Utility General (Water, garbage, sewer, etc.) 0.00 0.00 0.00 0.00

Total 79001 · Utilities General 1,834.59 0.00 0.00 0.00

Total Expense 126,755.07 46,201.43 1,813.00 4,673.17

Net Ordinary Income 55,490.00 -9,523.03 0.00 -1,067.00

Net Income 55,490.00 -9,523.03 0.00 -1,067.00
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IMPACT 2020 QCC TOTAL

Ordinary Income/Expense
Income

41001 · CCFC Allocation 0.00 0.00 9,048.53
41101 · CCFC Augmentation 0.00 0.00 193,443.00
41201 · CCFC Prop 56 Supplemental 0.00 0.00 4,298.98
43001 · General Match Requirement (Income match for School Readiness and the Provider Network) 0.00 0.00 -38,791.07
43002 · General Match Requirement SR (Match from general funds to School Readiness) 0.00 0.00 36,678.40
43003 · General Match Requirement PN (Match from general to the Provider Network) 0.00 0.00 1,813.00
43005 · General Match Requirement Grant 299.67 0.00 299.67
44001 · Grants

44105 · ACEs AWARE Grant Income 0.00 0.00 3,606.17
44106 · QCC Grant Income 0.00 2,985.00 2,985.00
44107 · IMPACT 2020 Grant Income 4,894.52 0.00 4,894.52

Total 44001 · Grants 4,894.52 2,985.00 11,485.69

45001 · Interest
45101 · County Interest 0.00 0.00 6,545.63

Total 45001 · Interest 0.00 0.00 6,545.63

47001 · Miscellaneous Income 0.00 0.00 7,700.00

Total Income 5,194.19 2,985.00 232,521.83

Gross Profit 5,194.19 2,985.00 232,521.83

Expense
60001 · Advertising & Promotion (General) 0.00 0.00 283.84
60002 · Advertising & Promotion SR 0.00 0.00 284.64
60005 · Public Awareness Campaign- ACEs

60105 · Payroll ACEs Grant 0.00 0.00 3,519.37
60205 · Communications Consultant ACEs 0.00 0.00 1,067.00
60305 · Office Expense ACEs 0.00 0.00 38.85
60605 · Misc ACEs 0.00 0.00 35.00

Total 60005 · Public Awareness Campaign- ACEs 0.00 0.00 4,660.22

62002 · Preschool Subsidy SR
62021 · Preschool Subsidy- Towers SR 0.00 0.00 22,586.00
62022 · Preschool Subsidy- Ketchum SR 0.00 0.00 4,485.00

Total 62002 · Preschool Subsidy SR 0.00 0.00 27,071.00

63001 · Contracted Services (General)
63021 · Dollywood Imagination Library 0.00 0.00 1,496.88
63061 · Ketchum Family Daycare 0.00 0.00 18,000.00
63071 · Toddler Towers Daycare Center 0.00 0.00 31,575.00

Total 63001 · Contracted Services (General) 0.00 0.00 51,071.88

63002 · Contracted Services SR
63032 · Music Together Program SR 0.00 0.00 502.37

Total 63002 · Contracted Services SR 0.00 0.00 502.37

65001 · Dues Membership Subscriptions (General) 0.00 0.00 3,365.00
67001 · Insurance (General)

67201 · Crime Bond Insurance (General) 0.00 0.00 3,510.00
67301 · Liability Insurance (General) 0.00 0.00 1,969.78
67501 · Property Insurance 0.00 0.00 989.55

Total 67001 · Insurance (General) 0.00 0.00 6,469.33

10:02 PM Sierra County Children & Families
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IMPACT 2020 QCC TOTAL

67003 · Insurance PN
67303 · Liability Insurance PN 0.00 0.00 1,813.00

Total 67003 · Insurance PN 0.00 0.00 1,813.00

69001 · Materials General 0.00 0.00 751.97

69002 · Materials School Readiness
69102 · Education Materials SR 0.00 0.00 1,477.42

Total 69002 · Materials School Readiness 0.00 0.00 1,477.42

70001 · Office Supplies & Expense Gener
70201 · Office Expense General 0.00 0.00 5,531.97

Total 70001 · Office Supplies & Expense Gener 0.00 0.00 5,531.97

71001 · Payroll Expenses 0.00 0.00 32,696.49
71002 · Payroll School Readiness 0.00 0.00 16,866.00
72001 · Postage General 0.00 0.00 73.59
74001 · Professional Fees General

74201 · Audit Fees General 0.00 0.00 7,800.00
74301 · Legal Fees General 0.00 0.00 5,699.00
74401 · Other Professional Fees General 0.00 0.00 234.90

Total 74001 · Professional Fees General 0.00 0.00 13,733.90

75001 · Rent Expense General
75101 · Equipment Rent General 0.00 0.00 60.00
75201 · Facility Rent General 0.00 0.00 4,600.00

Total 75001 · Rent Expense General 0.00 0.00 4,660.00

76001 · Repairs & Maintenance General
76201 · Equipment Repair & Maintenance 0.00 0.00 0.00
76001 · Repairs & Maintenance General - Other 0.00 0.00 1,188.13

Total 76001 · Repairs & Maintenance General 0.00 0.00 1,188.13

77001 · Training/Support Services Gen (Training/Support Services General)
77201 · Training General (Training General - Workshops registration, Seminar registration) 0.00 0.00 700.00
77401 · COVID19 Response Fund ($10,000 Emergency Response Fund Created 4/14/2020) 0.00 0.00 4,078.88
77601 · IMPACT 2020 General Match Requi 299.97 0.00 299.97

Total 77001 · Training/Support Services Gen (Training/Support Services General) 299.97 0.00 5,078.85

77006 · Training/Support Services QCC
77406 · Incentives QCC 0.00 3,100.00 3,100.00
77506 · Contractual QCC 0.00 385.00 385.00

Total 77006 · Training/Support Services QCC 0.00 3,485.00 3,485.00

77007 · Training/Support IMPACT 2020
77107 · Payroll IMPACT 2020 Grant 4,273.81 0.00 4,273.81
77307 · Indirect Personnel IMPACT 2020 620.41 0.00 620.41

Total 77007 · Training/Support IMPACT 2020 4,894.22 0.00 4,894.22

78001 · Travel Expense General
78401 · Mileage Expense General 0.00 0.00 328.45

Total 78001 · Travel Expense General 0.00 0.00 328.45
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IMPACT 2020 QCC TOTAL

79001 · Utilities General
79101 · Internet Expense General 0.00 0.00 599.50
79201 · Telephone Expense General 0.00 0.00 1,235.09
79301 · Other Utility General (Water, garbage, sewer, etc.) 0.00 0.00 0.00

Total 79001 · Utilities General 0.00 0.00 1,834.59

Total Expense 5,194.19 3,485.00 188,121.86

Net Ordinary Income 0.00 -500.00 44,399.97

Net Income 0.00 -500.00 44,399.97
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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION 
MINUTES OF THE REGULAR MEETING 

MONDAY, NOVEMBER 16, 2020 @ 9:30 AM 
LOYALTON CITY HALL AUDITORIUM 

605 SCHOOL STREET, LOYALTON, CALIFORNIA 96118 
 
The Sierra County Children and Families Commission met on Monday, November 16, 2020, at 9:30 am at 
the Loyalton City Hall Auditorium. The meeting was led by Mary Wright, Chairperson. 
 
CALL TO ORDER 
The meeting was called to order at 9:31 am by Mary Wright 
 
FLAG SALUTE 
Mary Wright led the Flag Salute. 
 
ROLL CALL 
Present: Laurie Marsh, Anne Reugebrink, Andrea White, Mary Wright, Sharon Dryden 
Absent: None 
Staff Present: Allison Smith, Executive Director; Kelly Champion, Business Manager 
 
APPROVAL OF AGENDA 
Ms. Dryden moved to approve the agenda, Ms. White seconded the motion and the motion passed 
unanimously. 
 
PUBLIC COMMENT 
Public comment opened at 9:40 am. Ms. Champion spoke as a member of the public, stating that she did 
not understand why the Commission did not solicit her perspective during the process to gather 
information for Performance Review of the Executive Director. Ms. Champion stated that she worked 
closely with ED and would therefore have valuable insight and feedback regarding her performance. Ms. 
Wright stated that because Ms. Champion was not a Commissioner or in another agency, they didn’t 
include her, she didn’t fit in one of those categories, but they could have created a third category and 
she apologized for not soliciting the input of the Business Manager. 
 
CLOSED SESSION 
Commission went into Closed Session at 9:51 am. Ms. Smith and Ms. Champion left the room. 
 
OPEN SESSION 
Commission went into Open Session at 11:04 am. Ms. Smith and Ms. Champion re-entered the room. 
Ms. Wright stated no action taken during closed session.  
 
REPORTS 
Director’s Report 
Ms. Smith reviewed the Director’s Report which included updates on the completion of the Audit & 
Annual Report, retaining PrenticeLong, the Music Program, updates on the ACEs Aware grant and the 
QCC/OMPACT grant.  
Business Manger Report 
Expenditure Report – October 9, 2020 to October 31, 2020: Ms. Champion noted an expenditure for a 
dishwasher for Sierra Kids Center. She discussed that she later reviewed their lease agreement and 



noted that the center was responsible for replacing appliances. Ms. Champion noted that she discussed 
this with Alicia Barney, Sierra Kids Center Director and Pam Filippini, Sierra Kids Center Executive 
Director. Ms. Barney stated that in the past First 5 Sierra has paid for replacement appliances. Ms. 
Champion stated that she asked Ms. Barney to hold off on depositing First 5 Sierra’s reimbursement 
check until she discussed the situation with the Commission. Ms. Dryden stated that as Sierra Kids had 
already purchased the dishwasher on good faith, that First 5 Sierra should continue to reimburse them 
and review their contact for future decisions. Ms. Smith noted that she had reviewed prior year’s 
minutes and there was historical precedent in which First 5 Sierra had purchased a dishwasher for Sierra 
Kids in 2016, while Mr. Filippini was the Executive Director. Ms. Champion noted that First 5 Sierra had 
also committed to paying for a garbage disposal to be installed with the dishwasher at Sierra Kids as 
well.  
 
Ms. Champion also noted that the Commission could consider using funds set aside for Covid to support 
childcare providers who were caring for TK/K school-age children while the school was temporarily shut 
down.  
 
Ms. Dryden asked about expenditures for legal fees as the attorney PJ was now attending the meeting. 
Ms. Smith noted that we had an item on the current agenda specifically to determine a budget amount 
for legal fees.  
 
Bank Reconciliations – October 2020: The Commissioner reviewed the bank reconciliation and had no 
questions.  
 
Budget vs. Actual Report – July 1, 2020 to October 31, 2020: Ms. Champion noted that she set up line 
items for legal fees, the Covid Response fund, IMPACT and ACEs grant expenditures. She noted that we 
are on a quarterly billing cycle with both grants.  
 
At 11:28 am Ms. White left the meeting. 
 
Commissioner Report 
There were no Commissioner reports. 
 
Approve of Special Meeting Minutes of July 1, 2020 
Ms. Smith stated that she reviewed the minutes of the meeting and the minutes reflect that the chair 
re-ordered the meeting to allow for a brief absence by Ms. Reugebrink and the minutes reflect that she 
re-entered the meeting. There were no further notes regarding a second absence. Ms. Van Ert stated 
that the Commission could vote on their collective recollection of the meeting. Ms. Van Ert stated that 
to dispute the minutes, the Commission could discuss the dispute and then approve the minutes. Ms. 
Reugebrink disputed the minutes. Ms. Van Ert stated that the Commission would need to re-vote on the 
items under dispute, that the dispute invalidates the vote and the Commission would need to have it on 
the next agenda to revisit those votes. Discussion was held on which items to place on the next agenda. 
Ms. Wright tabled the approval of the minutes to the following meeting.  
 
Approve Meeting Minutes of October 19, 2020 
Ms. Marsh moved to approve the minutes. Ms. Reugebrink seconded the emotion. Ms. Marsh, Ms. 
Reugebrink and Ms. Wright voted aye and the minutes were approved. Ms. Dryden abstained as she was 
not in attendance at the meeting.  
 



 
OLD BUSINESS 
Discussion/Action: Scope of work and increase in Director time for new grants 
Ms. Smith noted that the Commission has already approved the grant contracts and budgets. She stated 
that each grant budget includes staff time to work on the grant and that Ms. Smith and Ms. Champion 
have already been working on the grants. Ms. Smith noted that her current position is 0.45 FTE and she 
is requesting an increase to 0.75 FTE. Ms. Smith noted that Ms. Champion has also worked hours on the 
grants, including learning to use two invoice portals. Ms. Smith noted that time spent on the grants is 
considered program time and has a positive impact on lowering the Administrative ratio by increasing 
program time relative to administration time. Ms. Smith reviewed the document related to increase in 
staff time. Ms. Smith noted that she and Ms. Champion have spent much time on the increased number 
of meetings for the previous months, and the Commission’s vote to increase the number of annual 
meetings was not accounted for in their working hours. Ms. Marsh stated that she was concerned about 
moving to increase on a salaried basis as the grants may sunset in the future, which would necessitate a 
reduction in salary. Ms. Marsh further stated that it was not clear to her the way the personnel time was 
expressed in the financial reports. Further discussion of Quickbooks processes and the time involved in 
creating further documents ensued. Ms. Marsh stated that the Commission did approve the IMPACT 
grant and the ACEs Aware grant and that the Commission does need to reimburse staff for their time. 
She stated that there is an issue of trying to understand whether staff is salaried or hourly as well as an 
ongoing performance review. Ms. Smith stated again that the Commission had approved the grants and 
the budgets written in the grants and that she considered it a promise to pay. She noted that the grant 
work started in July and that the Commission is in arrears for backpay. She stated that she is behind on 
what should be happening on the grants because her time has been directed to and taken up by the 
administrative work involved in organizing numerous meetings that are occurring. Ms. Smith clarified 
that she cannot hold a December meeting, as she has already worked far more hours in the past six 
months than what the average rate of time would be for this point in the year. Ms. Smith noted that the 
administrative work involved in holding numerous special meetings is heavy, especially when 
Commissioners are adding document-heavy items to the agenda. Ms. Smith noted that the request was 
for an increase in hours not an increase in rate. Ms. Dryden asked if the hours requested for the increase 
time were budgeted for in the grant awards. Ms. Smith affirmed that the increase in time was built into 
the grants. Ms. Dryden asked if Ms. Smith was over the allotted salaried time for First 5 administrative 
hours. Ms. Smith stated yes, her salaried time was 18.6 hours per week, and she monitored her hours so 
that they total 966 hours per year implied by the part-time salary agreement. Ms. Dryden noted that 
staff responsibilities had increased with the change to monthly meetings from the previous six meetings 
per year, in addition to special meetings recently held. Ms. Dryden stated that she would like to see the 
employment contract. Ms. Dryden noted that people in salaried positions sometimes put in extra hours. 
Ms. Smith noted that the salaried position means when you work over your hours, you flex your hours 
and take time off when you can, and that she feels that at this point she should take December off. She 
also noted that she already had several meetings scheduled and would not likely be able to take the 
whole month off. Ms. Smith stated that if we continue to have a meeting every month that there would 
be no chance for her to take time off and it would be like saying you should just work 30 hours per week 
even though we’re paying you for 18. Ms. Champion noted that she had seen the City of Loyalton get 
grant money from the state that they returned because they didn’t want to administer it. She noted that 
we have already received the grant awards and it is money for our community. She stated that she feels 
Ms. Smith does a good job and that she would like to see her get a chance to work on the grants that 
she has put a lot of time into getting. Ms. Dryden stated that our families really need the support of our 
programs right now. Ms. Marsh asked if we had billed for grant funds and were already paid for it and 
asked if a time study had been done. Ms. Smith and Ms. Champion have documented all hours spent on 



grants. Ms. Marsh expressed that the Commission gave pushback when they saw how much staff time 
was in the grants. She said that First 5 Sierra was a small Commission with part-time employees and that 
suddenly it was turning into a full-time position and she didn’t know what that looked like. Ms. Marsh 
stated that we need to come up with an equitable solution as staff needs to be paid for the time they 
have put in. Ms. Smith stated that she has always documented her hours, and that she works less than 
0.5 FTE, not full -time, but that she has made herself available five days a week for the requirements of 
the job. Ms. Wright asked if Ms. Smith signed a contract when she started working. Ms. Champion noted 
that there is a personnel form that is signed. Ms. Dryden noted that it is complicated as we have two 
other funding sources now but that the main First 5 work should be the focus. Ms. Champion suggested 
that we could pay Ms. Smith on a separate hourly basis for the grants. Ms. Van Ert noted that it was 
12:30 pm and suggested the Commission table the agenda item. She noted that there were a variety of 
questions regarding how the grants fit in with the original employment contract and whether the work 
should fit into the regular salaried hours.  
 
Ms. Marsh moved to approve paying for the 59 hours of grant work for the first quarter, July through 
September. Ms. Dryden asked Ms. Champion if she had any time and Ms. Champion noted that she had 
only one hour in the first quarter and that she would roll it over into her second quarter hours. Ms. 
Dryden seconded the motion and the motion passed unanimously.  
 
Ms. Marsh and Ms. Reugebrink noted that they needed to leave the meeting. Ms. Wright stated that she 
would like to meet on December 14.  
 
Ms. Dryden made a motion to table all further items I2 though J7 due to a lack of quorum at 12:40 pm. 
Ms., Reugebrink seconded, the motion and the motion passed unanimously. Ms. Smith reiterated that 
she would not be available for a December meeting.  
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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION    

Meeting Minutes for Virtual Meeting  

Wednesday, March 22, 2021 at 9:00 A.M. 

A. Call to Order: The meeting was called to order at 9:04 am  

B. Flag Salute: The flag salute was conducted. 

C. Roll Call: The following commissioners were in attendance:  

• Sharon Dryden 

• Laurie Marsh 

• Anne Reugebrink 

• Jessica Norman 

• Andrea White 

• Mary Wright 
 

• Kelly Champion, Business Manager 

• Lisa Watson, SEI – Administrative Support 
 

D. Approval of Agenda: Sharon moved to approve the agenda.  Laurie moved to second the 

motion.  All Commissioners voted to approve the agenda. 

E. Public Comment: No public comment. 

F. Public Hearing 

1. First 5 CA Annual Report: SEI described that it is a statutory requirement that the First 5 CA 

Annual Report be reviewed at a public hearing and approved by each County Commission.  

It was noted that the link to the document provided on the agenda navigates to the 2019-

2020 Report.  SEI apologized for the mistake and asked that the item be tabled until next 

month at which time the correct document will be provided. 

G. G.  Reports 

1. Commissioner Reports 

Commissioner Marsh asked folks to complete a Community Planning survey that is being 

conducted for the Mental Health Services Act.  She said that they are seeking stakeholder 

input and would appreciate if Commissioners would complete the survey.  Commission 

Chair Wright asked that Commissioner Marsh send it out to the Commissioners for 

completion. 

2. Interim Executive Director Report:  

Lisa presented a brief PowerPoint providing background information on SEI to include their 

organizational history and their support for other First 5 Efforts.  Lisa also provided a 

framework for how she intended to support the Commission until they hire a permanent 

Executive Director.  Lastly, she provided an overview of the First 5 CA Small County 

Population Augmentation Funding and the implications of the new approach to this funding 

stream as well as the additional accountability measures required by this funding stream. 
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Commissioner Dryden asked Lisa if the plan moving forward was to provide support 

virtually.  Lisa confirmed that all work will be conducted virtually, and that this 

arrangement has worked in Alpine and other small counties that she currently serves.  Lisa 

invited Commissioners to reach out to her if they have any questions or requests for 

support. 

 

Commissioners discussed the priority of hiring an Executive Director.  Lisa shared that she 

thinks that there are a couple of steps necessary to position the Commission to hire the 

right person for the job.  The process recommended includes the prioritization of getting 

existing funding streams on track to include the SPCFA, the IMPACT/QCC Grant and the 

ACEs grant.  Following that, a review and adoption of strategic plan will be necessary to 

ensure that there is a clear direction for the new staff person to implement.  Another 

priority will be establishing a funding mechanism to ensure community partners are ready 

to implement services in FY 21-22. 

 

Commissioners indicated an understanding for the process as outlined and indicated their 

appreciation for SEI support. 

 

3. Business Manager Report:  Kelly presented the fiscal report, highlighting the fact that many 

programs are non-operational because of COVID.  Kelly indicated a desire to ramp efforts 

up so that something can be provided to the Community before the end of the fiscal term. 

 

Lisa asked about the spending levels of various programs, pointing out the fact that the FRC 

hasn’t spent any funds this year.  Kelly shared that the program typically invoices at the end 

of the year.  She also shared that other programs invoice on a different schedule, based on 

their own needs.  Lisa indicated that she would like to reach out to the FRC to ask about 

what has occurred this year with First 5 funds. 

 

Kelly asked the Commission for direction on whether they should continue their 

subscription to CANVA, a software program that Allison (previous ED) purchased as a 

component of the ACEs grant.  Lisa shared that SEI has a CANVA account that can be used 

while SEI is under contract with the Commission and suggested cancelling the subscription 

with the option of renewal once the new ED is hired. 

 

Commission Norman asked about the process for accessing mini grants as she noted that it 

appeared that these funds have gone unspent to date.  Kelly described that in the past the 

Commission has advertised the availability of funds in the newspaper.  Furthermore, Kelly 

stressed her desire to get funding out to the community.  Lisa cautioned the Commission 

against initiating anything new given the state of transition the Commission is in.  She 

suggested waiting until a review of the strategic plan is complete prior to advertising for 

funding requests.  The only exception noted by Lisa was providing COVID responsive 

supports, as that is an area that First 5 CA is really interested in seeing Commissions 

support local needs.  Lisa further noted that the process by which the Commission 

distributes funding should ensure equitable access to all, and not just those that are 
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knowledgeable about the funding stream.  Commissioner Norman understood the need for 

widespread communication regarding funding availability. Lisa also raised the issue of 

evaluation and the need for the Commission to consider what level of investment warrants 

evaluation.  This is something that will be explored with the Commission in future 

meetings.   

 

Commissioner Dryden indicated an appreciation for being more strategic about how funds 

are granted and the need to consider evaluating efforts.  She also asked what other 

counties are doing around COVID relief.  Lisa shared what she knew other counties had 

done to include additional allocations to childcare providers as well as basic needs item 

distribution.  Lisa offered the Commission two approaches to the situation, one which was 

more proactive, identifying what the needs are in Sierra County and looking to fill those 

needs.  The second option is making the community aware of the funding and asking folks 

to self-identify needs and request funding.  Commission Chair Wright offered that the 

Commission has taken an approach closer to the second described, making the community 

aware that there are funds available if needed. Commissioner Norman mentioned some of 

the supports being offered to childcare providers to respond to the trauma associated with 

the pandemic. 

 

There was a brief discussion about understanding the needs of the community and 

engaging community members in the decision-making process. 

 

There was also a brief discussion about the need to establish a better virtual presence.  Lisa 

shared that her colleague, Sierra, will be working to establish a social media presence on 

behalf of the Commission. 

 

H. Approval of Minutes 

1. Approval of Special Meeting Minutes of February 17, 2021:  Commissioner Dryden moved 

to approve the minutes of February 17th, 2021.  Commissioner Marsh provided the second.  

Commissioners Reugebrink and Commission Chair Wright approved, while Commissioner 

Norman abstained. 

2. Approval of Special Meeting Minutes of March 12, 2021:  Commissioner Dryden moved to 

approve the minutes of March 12th, 2021.  Commissioner Marsh provided the second.  

Commissioners Reugebrink and Commission Chair Wright approved, while Commissioner 

Norman abstained. 

 

Commissioner Dryden asked Lisa her opinion on how detailed the meeting minutes should 

be.  Lisa recommended that the minutes be concise and indicate primary decisions made 

and action taken.  Lisa indicated that SEI will be recording the minutes while they are serving 

in an administrative role. 

 

I. Old Business 

1. Discussion: Commission to discuss information needed to inform hiring of an Executive 

Director:   There was a brief discussion about the information that had been previously 
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shared regarding salary comparisons for First 5 Executive Directors.  Lisa suggested this 

information be kept available to consider once the Commission gets a bit clearer on their 

charge and what role the Executive Director will play.  Lisa suggested that another tool that 

may be helpful is the establishment of a detailed workplan (similar to what was provided to 

the Commission as a scope of work for SEI) for the tasks that the Executive Director will be 

responsible for.  The Commission asked Lisa to develop this for future consideration. 

The Commission decided that it would trust the process outlined by Lisa and hire the 

Executive Director when all the information necessary has been gathered and considered.  

Lisa mentioned that it is likely that someone with an HR background will be necessary to 

consult as a part of the hiring process. 

2. Discussion:  Commission to discuss Kindergarten Round-Up Backpacks and Inserts:  

Commissioners discuss what would be included in the backpacks that would be distributed 

to Kindergartners for the upcoming 21-22 school year.  Commissioner Marsh indicated a 

desire to include smoking cessation information in the backpacks and offered toothbrushes 

and toothpaste as well.  Kelly also identified some pamphlets that address school readiness 

activities that were to be added.  A total of 48 backpacks are expected to be distributed. 

J. New Business 

1. Discussion:  Commission to consider authorizing SEI to submit ACEs extension: 

Commissioner Dryden moved to authorize SEI to submit an extension request for the ACEs 

grant.  Commissioner Norman provided the second.  The motion was unanimously 

approved. 

2. Discussion/ Action:  Commission to consider approval of Mini Grant to High Sierra Family 

Resource Center:  Commission Chair described the mini-grant request from the FRC which 

included the purchase of materials that will be distributed to families with young children.  

Commissioner Norman moved to approve the grant request with an explicit request that in 

the future, a more structure process be in place that helps the Commission understand the 

impact of its funding on families in Sierra County.  Commissioner Dryden provided a second.  

The motion was unanimously approved. 

3. Commission to Consider moving next Commission Meeting to 10:30 on April 19th:  The 

Commissioners discussed the need to identify an alternative meeting date and time so 

that maximum participation could be ensured.  Lisa offered to send a doodle poll to 

determine the best date for the next Commission meeting. 

 

K. Advanced Planning:  The next regular meeting of the Sierra County Children’s and Families 

Commission will be determined through a doodle poll that Lisa will send out. 

L. Adjournment: The meeting was adjourned at 11:02 am.  
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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION    

Meeting Minutes for Virtual Meeting  

Wednesday, April 28, 2021 at 9:00 A.M. 

A. Call to Order: The meeting was called to order at 9:03 am  

B. Flag Salute: The flag salute was conducted. 

C. Roll Call: The following commissioners were in attendance:  

• Sharon Dryden 

• Laurie Marsh 

• Anne Reugebrink 

• Jessica Norman 

• Andrea White 

• Mary Wright 
 

• Kelly Champion, Business Manager 

• Lisa Watson, SEI – Administrative Support 
 

Members of the public were also in attendance:  Lindsey, Jim, Nicole Stannard 

D. Approval of Agenda: Sharon motioned to approve the agenda and Laurie seconded. The motion 

was unanimously approved.  

E. Public Comment: Jim noted that he was in attendance to learn more about First 5. Nicole 

commented that she also wanted to learn more about First 5 and that the service was very 

important for mothers and children in the community.  

F. Public Hearing 

1. First 5 CA Annual Report: It was noted that it is a statutory requirement that each 

Commission approve the Annual Report. In discussion, Anne noted that there is federal 

support for universal preschool and First 5 Sierra’s administration support will monitor 

communications from First 5 and share information with the group on the impacts of federal 

initiatives.  

Sharon motioned to approve the First 5 CA Annual Report. Jessica seconded and it was 

unanimously approved.  

G. Old Business 

1. Discussion/Action: Commission to discuss soliciting resumes from individuals interested in 

Executive Director position: It was suggested that the Commission post that resumes are 

being accepted, which would allow the Commission to assess interest and the pool of 

applicants, while simultaneously considering the full-time equivalency, related salary range 

and job description. Commissioners discussed the merits of this process. It was noted that a 

draft job description was available but that there were several dependencies to consider 

before finalizing the position description, including a finalized Strategic Plan, funding 

sources, and partnerships. It was noted that programming will not be impacted by the open 

position. No action was taken. 
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2. Discussion//Action:  Commission to approve contract with SEI for administrative support:  

Commissioners discussed the contract for administrative support.  Commissioners noted 

that the funding is provided through public sources and must be considered carefully. The 

Chair described the amount of work and scope of SEI’s contract. SEI will provide a status 

report at the next Commission meeting. Laurie motioned to approve the contract. Sharon 

seconded, noting that a termination clause is available if necessary. The contract was 

unanimously approved. 

H. New Business 

1. Discussion:  Commission to review strategic plan and consider modifications: The 

commission reviewed the strategic plan and considered modifications. SEI presented a 

statutory review of the strategic plan noting key components as required by statute and 

recommendations for the Commission. An overview of these recommendations is as 

follows:  

a. Goals and Objectives: Articulate goals and objectives and develop a more focused 

framework. This may increase efficiency and measurability. It was noted that this will be 

important for the commission and for employees. 

b. Strategies: Revise plan to reflect the intended role and investments as specifically as 

possible and define how the Commission will support those efforts.  

c. Evaluating Outcomes: Develop a logic model to articulate the link between goals and 

objectives, the investments, and the outcomes. 

d. Systems Change Efforts: Revise the plan to include the necessary categories and clarify 

investments and language. 

e. Long-Range Financial Plan: Integrate the Long-Range Financial Plan into the Strategic 

Plan once priorities have been identified. 
 

Jessica noted these recommendations provide a strong direction for the future. 
 

SEI presented additional modifications to the Strategic Plan and asked the Commission to 

discuss and consider these modifications. An overview of this discussion is provided below.  

a. Content: SEI presented an overview of the Plan’s contents. Sharon requested paper 

copies of the plans for comparison. Kelly will mail a hard copy to Commissioners before 

the May meeting. It was emphasized that no Commission action was to be taken during 

the meeting in regard to the Strategic Plan.  

b. Vision and Mission: Modifications to the Vision and Mission were suggested. It was 

noted that the proposed revision to focus on children and family strengthening systems 

is effective and the new version is concise and memorable.  

c. Needs Assessment: The Needs Assessment information was discussed. Commissioners 

asked questions and offered additional information, data sources, and other 

clarifications to be included in the next draft of the Strategic Plan.  

d. Summary of Needs: Based on the Needs Assessment, commissioners discussed the 

Summary of Needs and noted that access to care, health and safety concerns, 

geographic barriers, and childcare issues required some additions and modifications.  
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e. Goals and Objectives: The Commission noted that the goals and objectives seemed to be 

aligned with their interest.  

f. Strategies for Achievement: The strategies for achievement were discussed and some 

strategies were added for clarification. Additionally, the long-range financial plan was 

discussed, including the Commission’s current investments and potential adjustments to 

respond to current needs.  

2. Discussion/ Action:  Commission to consider whether or not to apply for ACEs grant 

extension:  The Commission considered whether or not to apply for the ACEs grant 

extension. It was determined that the funding aligned with the Community Education 

Campaign and efforts to develop content for multiple media platforms. Jessica motioned to 

spend down the grant and not apply for the extension. Sharon seconded and the group 

unanimously approved.  

The group also discussed opportunities related to IMPACT/QCC efforts. SEI and commission members 

will convene separately to explore opportunities for synergy with other local agencies to support these 

efforts and return to the next Commission meeting with a recommendation and decision.  

I. Advanced Planning: The next regular meeting of the Sierra County Children’s and Families 

Commission will be held on Monday, May 10, 2021, at 10:30 A.M., virtually.  Access information 

will be posted on the First 5 Sierra website. 

J. Adjournment: The meeting was adjourned at 12:13 pm.  
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CONTRACT FOR SERVICES 
 
 
 
CONTRACTOR:             ALICIA BARNEY 
 
CONTRACT TERM:  JANUARY 1, 2021 THROUGH JUNE 30, 2021 
     
CONTRACT AMOUNT:  $750 MIN. TO $2,000 MAX. 
 
CONTRACTOR ADDRESS: POST OFFICE BOX 1111, LOYALTON, CA 96118 
TELEPHONE:   (530) 927-9874 
FAX: 
EMAIL:    GYMSHOE04@GMAIL.COM 
 
 
THIS CONTRACT, is hereby made and entered into on this   1st    day of JJaannuuaarryy, 2021 
by and between First 5 Sierra County (“First 5”), an independent public agency of the 
State of California, and Alicia Barney (“Contractor”). 
 
IT IS HEREBY MUTUALLY AGREED that both parties will adhere to the provisions of this 
Agreement including 

• Exhibit A (Program Description and Performance Requirements) 
• Exhibit B (Terms and Conditions of Payment) 
• Exhibit C (Insurance Requirements) 
• Exhibit D (Invoice) 

 
IN WITNESS WHEREOF, the parties hereto have executed this Contract on the date first 
mentioned above. 
 
    
Mary Wright   Authorized Signature 
Chairperson   Contractor 
First 5 Sierra County  
 
    
Date Date  
 
 Tax Identification #  
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Agreement 
Recitals: 
 
WHEREAS, First 5, formerly known as the Sierra County Children and Families 
Commission, is authorized by the California Children and Families First Act of 1998 (“Act”) 
to expend moneys allocated to it for the purposes authorized by the Act and by the First 5 
Strategic Plan for the support and improvement of early childhood development within 
Sierra County; and 
 
WHEREAS, First 5 is desirous of securing the provision of certain services and 
deliverables in furtherance of its Strategic Plan; and 
 
WHEREAS, Contractor is willing and able to perform duties and render services and 
deliverables which are determined by First 5 to be necessary or appropriate for the 
support and improvement of early childhood development within Sierra County; and 
 
WHEREAS, First 5 desires that such duties and services be provided by Contractor, and 
Contractor agrees to perform such duties and render such services, as set forth below: 
 
I. TERM OF AGREEMENT 

 
The Term of this Agreement begins on the 1st   day of January 2021 as specified more 
particularly in Exhibit B, provided funding is allocated by First 5, until terminated in 
accordance with this Agreement.  This Agreement shall supersede any previous 
agreement between Contractor and First 5 for the same services and the same time 
period. 
 
Contractor understands and agrees that there is no representation, implication, or 
understanding that the services provided by Contractor under this Agreement will be 
purchased by First 5 from Contractor under a new Agreement following expiration or 
termination of this Agreement.  Contractor waives all rights or claims to notice or hearing 
respecting any failure by First 5 to continue to purchase all or any such service from 
Contractor following the expiration or termination of this Agreement. 
 
II. PROGRAM DESCRIPTION AND PERFORMANCE REQUIREMENTS -- EXHIBIT A 
 
This Agreement shall be accompanied by Exhibit A, which is incorporated herein by this 
reference, and which includes a description of the duties and services to be performed for 
First 5 by Contractor.  Contractor agrees to comply with all provisions, to perform all work, 
and to provide all such duties and services set forth in Exhibit A in a professional and 
diligent manner.  Contractor shall obtain First 5’s approval of all reports, requests, and 
other services and responsibilities, as required under this Agreement. 
 
III. TERMS AND CONDITIONS OF PAYMENT-- EXHIBIT B 

 
The total amount to be paid to Contractor annually under this Agreement shall not exceed 
the sum of $2,000 and First 5 shall, under no circumstances, be required to pay in excess 
of that amount.  Payment shall be made pursuant to the terms and conditions set forth in 
Exhibit B, attached hereto and by this reference made a part hereof.  Sums not so paid 
shall be retained by First 5. 
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Unless it is otherwise provided in Exhibit B to this Agreement, Contractor shall submit all 
claims for reimbursement under the Agreement within thirty (30) days after the ending date 
of the Agreement. All claims submitted after thirty (30) days following the ending date of 
the Agreement will not be subject to reimbursement by First 5.  Any "obligations incurred" 
included in claims for reimbursements and paid by First 5 which remain unpaid by the 
Contractor after thirty (30) days following the ending date of the agreement will be 
disallowed under audit by First 5. 
 
Contractor agrees to comply with all requirements which are now, or may hereafter be, 
imposed by First 5, or any successor, with respect to the receipt and disbursement of the 
funds referred to in Exhibit B, as well as such requirements as may be imposed by First 5.   
 
IV. INSURANCE -- EXHIBIT C 
 
Contractor shall maintain in force, at all times during the term of this Agreement, the 
insurance specified in Exhibit C attached hereto and made a part of this Agreement by this 
reference and shall comply with all other requirements set forth in that Exhibit. Contractor 
shall provide Worker's Compensation insurance at Contractor's own cost and expense, 
and neither Contractor nor its carrier shall be entitled to recover from First 5 any costs, 
settlements, or expenses of Worker's Compensation claims arising out of this Agreement. 
 
V. ADDITIONAL FISCAL PROVISIONS 

 
Contractor shall not claim reimbursement from First 5 for (or apply sums received from 
First 5 with respect to) that portion of its obligations which has been paid by another 
source of revenue.  Sums received as a result of services provided to other public or 
private organizations shall be considered such revenue insofar as such sums are or can 
be applied to the work to be performed by Contractor pursuant to this Agreement. 
 
If Contractor is a non-profit corporation, unrestricted or undesignated private charitable 
donations and contributions shall not be considered revenue applicable to this Agreement; 
Contractor has total freedom in planning for the usage of such resources in expanding and 
enriching programs, or in providing for such other operating contingencies as it may 
desire. Nothing herein shall be deemed to prohibit Contractor from contracting with more 
than one entity to perform additional work similar to or the same as that herein contracted 
for. 
 
VI. RECORDS 
 
A.  Contractor shall maintain on a current basis complete records pertaining to 

Contractor’s organizational structure and activities, including, but not limited to, bylaws, 
articles of incorporation, documentation of tax exempt status, if applicable, Board of 
Directors roster, minutes of meetings of the Board of Directors and committees, 
administrative program policies and procedures and any other documents required by 
First 5 or the State or federal government or the applicable funding source. 

 
B.  Contractor will cooperate with First 5 in the preparation of, and will furnish any and all 

information required for, reports to be prepared by First 5 and/or Contractor as may be 
required by the rules, regulations, or requirements of the County of Sierra, First 5 or of 
any other governmental entity.  First 5 shall specify in detail the cooperation required. 
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First 5 reserves the right to issue further instructions regarding the extent of records 
required to be kept, the format to be used, and record retention and access requirements 
as is necessary to perform audits and to otherwise comply with requirements set forth by 
applicable funding sources. 
 
VII. LIMITATION ON LIABILITY; INDEMNIFICATION 

 
The liabilities or obligations of First 5 with respect to its performance, non-performance or 
obligations pursuant to this Agreement shall be the liabilities or obligations of First 5 and its 
Trust Fund and shall not become the liabilities or obligations of the County.  Contractor 
shall not look to the County for satisfaction of obligations or liabilities. 

 
Contractor agrees to indemnify, to defend at its sole expense, to save and hold harmless 
First 5, the individual members thereof, and all First 5 officers, agents, employees and 
volunteers, and the County of Sierra, its officers, agents, and employees from any and all 
liability in addition to any and all losses, claims, actions, lawsuits, damages, judgments of 
any kind whatsoever arising out of the negligent acts, omissions or intentional misconduct 
of Contractor or Contractor’s employees, agents, subcontractors or volunteers in 
performance of services or in the course of performing services rendered pursuant to this 
Agreement. 
 
VIII.  SUBCONTRACTING 
 
None of the work to be performed by Contractor shall be subcontracted without the prior 
written consent of First 5.  Contractor shall be as fully responsible to First 5 for the acts 
and omissions of any subcontractors, and of persons either directly or indirectly employed 
by them, as Contractor is for the acts and omissions of persons directly employed by 
Contractor.  First 5-approved contracts between Contractor and any subcontractor shall 
contain language providing that Contractor shall be as fully responsible to First 5 for the 
acts and omissions of any subcontractors, and of persons either directly or indirectly 
employed by them, as Contractor is for the acts and omissions of persons directly 
employed by Contractor. 
 
IX.  ASSIGNMENT 
 
Contractor shall not transfer any interest in this Agreement (whether by assignment or 
notation) without prior written approval of First 5.  However, Contractor may assign its 
rights to receive compensation from First 5 for performance of the Agreement to financial 
institutions for the purpose of securing financial resources, provided that written consent 
from First 5 shall have first been obtained.  No party shall, on the basis of this Agreement, 
in any way contract on behalf of, or in the name of, the other party to the Agreement, and 
any attempted violation of the provisions of this sentence shall confer no rights and shall 
be void. 
 
X. INDEPENDENT CONTRACTOR STATUS 

 
Neither the Contractor nor any of its employees shall by virtue of this Agreement be an 
employee of First 5 for any purpose whatsoever, nor shall it or they be entitled to any of 
the rights, privileges, or benefits of First 5 employees.  Contractor shall be deemed at all 
times an independent contractor and shall be wholly responsible for the manner in which it 
performs the services required of it by the terms of this Agreement.  Contractor assumes  
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exclusively the responsibility for the acts of its employees as they relate to the services to 
be provided during the course and scope of their employment.  Contractor will be required 
to complete a Form W-9 Request for Taxpayer Identification Number and Certification. 

 
XI.  CONFIDENTIALITY 

 
Contractor agrees to maintain the confidentiality of any information which may be obtained 
as a result of work performed pursuant to this Agreement.  Contractor shall comply with 
whatever special requirements in this regard as are described or referred to in Exhibit A to 
this Agreement. Confidential information is defined as all information disclosed to 
Contractor which relates to First 5’s past, present and future activities, as well as activities 
under this Agreement.  Contractor will hold all such information in trust and confidence.  
Upon cancellation or expiration of this Agreement, Contractor will return to First 5 all 
written or descriptive matter which contain any such confidential information. 
 
First 5 shall respect, to the extent permitted by law, the confidentiality of information 
furnished by Contractor to First 5 as specified in Exhibit A. 
 
XII. TERMINATION PROVISIONS 

 
Termination for Cause – If First 5 determines that Contractor has failed, or will fail, through 
any cause, to fulfill in a timely and proper manner its obligations under the Agreement, or if 
First 5 determines that Contractor has violated or will violate any of the covenants, 
agreements, provisions, or stipulations of the Agreement, First 5 shall thereupon have the 
right to terminate the Agreement by giving written notice to Contractor of such termination 
and specifying the effective date of such termination. 
 
Termination Without Cause – Either party may terminate this Agreement upon 30 days 
advance written notice to the other party.  In the event of termination, Contractor shall 
return any unspent funds and shall not be entitled to any further funds under this 
Agreement. 
 
Termination By Mutual Agreement – First 5 and Contractor may otherwise agree in writing 
to terminate this Agreement in a manner consistent with mutually agreed upon specific 
terms and conditions. 
 
XIII. COMPLIANCE WITH LAWS 
 
Contractor shall observe and comply with all applicable laws, ordinances, codes and 
regulations of governmental agencies, including federal, state, municipal and local 
governing bodies, having jurisdiction over the scope of services or any part hereof, 
including Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794), all provisions of 
the Occupational Safety and Health Act of 1979 and all amendments thereto, and all 
applicable federal, state, municipal and local safety regulations.  All services performed by 
Contractor must be in accordance with these laws, ordinances, codes and regulations. 
Contractor shall indemnify and save First 5 and County harmless from any and all liability, 
fines, penalties and consequences from any noncompliance or violations of such laws, 
ordinances, codes and regulations.  A violation of such laws, ordinances, codes and 
regulations shall constitute a material breach of this Agreement and can lead to the 
termination of this Agreement and appropriate legal proceedings. 
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ACCIDENT REPORTING 
 
If a death, serious personal injury, or substantial property damage occurs in connection 
with the performance of this Agreement, Contractor shall immediately notify First 5 by 
telephone. Contractor shall promptly submit a written report, in such form as may be 
required by First 5, of all accidents which occur in connection with this Agreement. This 
report must include the following information:  1. name and address of the injured or 
deceased person(s); 2. name and address of Contractor’s subcontractor, if any; 3. name 
and address of Contractor’s liability insurance carrier; 4. a detailed description of the 
circumstances surrounding the accident, whether any of First 5’s equipment, tools or 
materials were involved and the extent of the damage to First 5 and/or other property; 5. 
Whether any clients or recipients of services or other persons were witnesses to the 
accident; and 6. determination of what effect, if any, the accident will have upon 
Contractor’s ability to perform services. 
 
XVII. NON-DISCRIMINATION 
 
Contractor assures that he/she will comply with the Americans with Disabilities Act and 
Title VII of the Civil Rights Act of 1964.  Contractor further agrees that no person shall, on 
the grounds of race, creed, color, disability, sex, sexual orientation or national origin, age, 
religion, Vietnam Era Veteran’s status, political affiliation, or any other non-merit factors, 
be excluded from participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under this Agreement. 
 
XVIII. GOVERNING BOARD LIMITATIONS; CONFLICT OF INTEREST 

 
Contractor shall observe and comply with all applicable laws, ordinances, codes and 
regulations of governmental agencies, including federal, state, municipal and local 
governing bodies regarding conflicts of interest. 
 
Contractor shall not make governmental decisions, as defined in section 18701(a)(2) of 
Title 2 of the California Code of Regulations, and Contractor’s work shall be subject to 
intervening substantive review by staff of First Five. 
 
If Contractor has entered into this Agreement as a not-for-profit organization as defined by 
state and federal law and is in receipt of funds from First 5 based on such status, 
Contractor shall at all times conduct its business in a manner consistent with that required 
of a not-for-profit organization by applicable laws. 
 
XIX. DRUG-FREE WORKPLACE 
 
Contractor and Contractor's employees shall comply with the County's policy of 
maintaining a drug-free workplace.  Neither Contractor nor Contractor's employees shall 
unlawfully manufacture, distribute, dispense, possess or use controlled substances, as 
defined in 21 U.S. Code Section 812, including marijuana, heroin, cocaine, and 
amphetamines, at any County facility or work site.  If Contractor or any employee of 
Contractor is convicted or pleads no contest to a criminal drug statute violation occurring 
at a County facility or work site, the Contractor, within five days thereafter, shall notify 
First 5.  Violation of this provision shall constitute a material breach of this Agreement. 
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EXHIBIT A 
 

PROGRAM DESCRIPTION AND PERFORMANCE REQUIREMENTS 
 

 
1. Background and Program Description 
 
The California Children and Families First Act of 1998 (Proposition 10) created a 
program in the state for the purposes of promoting, supporting, and improving the early 
development of children from the prenatal stage to five years of age. The intent of this 
act is to enable counties to create and implement an integrated, comprehensive and 
collaborative system of information and services to enhance optimal early childhood 
development.   
 
In June 2019, First 5 Sierra approved a Strategic Plan for a comprehensive system of 
early intervention services for children 0 to 5 years of age and families in Sierra County.  
This agreement is made to address that portion of the Strategic Plan that identifies the 
need for increased educational and recreational opportunities for Sierra County Children 
age 0-5. 
 
2. Prohibition on Supplantation 
 
By law, First 5 Sierra County funding may not be used to supplant other funds.  First 5 
funding may only be used to expand or enhance existing programs or to initiate new 
services or programs benefiting children prenatal to age five. 
 
3. Performance Requirements 
 

• Represent Family Child Care/Center Based Care as a profession in a positive 
and professional manner. 

• Maintain confidentiality at all times. 
• Offer support, guidance and link mentees to appropriate resources. 
• Share information with mentees on upcoming professional development 

opportunities, meetings and special events. 
• Provide telephone/email consultation at least twice a month to each mentee. 
• Conduct virtual meeting within 30 days of match notification for each CCIP and 

EQM participant.  
• Host and support at least 2 virtual cohort meetings to include both CCIP and 

EQM participants. 
• Knowledgeable of the EQM Quality Framework for Family Child Care homes and 

Centers. 
• Understanding of the ASQ and ASQ SE screening tools, California Foundations 

& Frameworks, DRDP, Title 22 Regulations, CLASS, ECERS & FCCRS and 
Director Qualifications (Centers only) 

• Document and submit activity logs on a quarterly basis to First 5 Sierra’s 
Executive Director 

• Attend virtual ECE EQM Mentor meetings as required (Zoom). 
• Update the First 5 Sierra Executive Director regularly with mentee participant 

status. 
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4. Reporting Requirements 
 
The Contractor will be required to complete the PEDS data reporting form on at least an 
annual basis and submit to First 5 Sierra.  This report is due as follows:  July 15, 2021 
 
5. Fiscal Requirements 
 
The Contractor will be required to submit monthly invoices for services provided.  The 
invoice will include a copy of the attendance roster for each program. 
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EXHIBIT B 
 

TERMS AND CONDITIONS OF PAYMENT 
 
 

1.  Contractor Name:  Alicia Barney 
 
2. Term of Contract:  January 1, 2021 through June 30, 2021 
 
3. Terms and Conditions of Payment 
 Contractor shall be paid $750 annually plus $100 per individual who completes 

the Impact Program. Payment will be made upon receipt of Request for 
Payment with proper documentation. Payments will be made within thirty (30) 
days of receipt of the invoice. 

 
4. Invoicing Procedures 
 

Invoices (See Attached Exhibit D) should be submitted to: 
 
First 5 Sierra County 
701 Main Street 
Post Office Box 556 
Loyalton, CA 96118  
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 EXHIBIT C 
 

INSURANCE REQUIREMENTS 
 
 
As a condition of this contract, Contractor must provide proof of insurance for the 
following: 
 
 
[  ]       Commercial General Liability (attach insurance cover sheet)  

Minimum Limit $1,000,000, Additional Insured Endorsement (see below)  
 
[  ]       Professional Liability (attach insurance cover sheet) 

Medical $1,000,000/3,000,000, Other $1,000,000 
 
[  ] Automobile insurance (attach insurance cover sheet) 
 Levels of liability minimum: $50,000 and $100,000 
 
[  ] Workers’ Compensation (WC) (attach insurance cover sheet) 
 Required for all contractors with employees 
 WC:  Statutory Limits 
  
All Insurance Certificates showing proof of insurance must include a 30-day notice of 
Cancellation.  
 
Additional Insured Endorsement shall name First 5 Sierra County, the individual 
members thereof, and all First 5 officers, agents, employees and volunteers, and Sierra 
County, its Board of Supervisors, officers, agents and employees as Additional Insured 
with respect to services being provided.  Additional insured endorsement shall be 
equivalent to ISO form CG 20 09 10 93.   
 
Please send confirmation of insurance to First 5 Sierra County, attn:  Kelly Champion, 
Post Office Box 556, Loyalton, CA 96118 
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EXHIBIT D 
 

 
 

REQUEST FOR PAYMENT 
 
 

_______________________ 
CONTRACTOR NAME 
 
_______________________ 
ADDRESS 
 
_______________________      _________________ 
CITY, STATE, ZIP       TAXPAYER I.D. OR SSN 
 
 
TO: 
SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION 
POST OFFICE BOX 556 
LOYALTON, CALIFORNIA 96118 
 
 
DATE: ______________________________ 
 
FOR THE PERIOD OF:  ____________________________________________________ 
 
DESCRIPTION OF SERVICES RENDERED:  _______________________________________ 
 
 
 
 
TOTAL AMOUNT DUE:  _$_______________                              
 
 
____________________________________ 
CONTRACTOR SIGNATURE 
 
____________________________________ 
APPROVED FOR PAYMENT 
 
 

 
Notes:   
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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION 

FY 2021-2022 DRAFT Budget 

 Administration  Program  Evaluation  Total Budget 

 

Salary Summary  $57,088  $22,407  $17,789  $97,284 

 

Office Expenses  $2,980  $1,050  $1,050  $5,080 

 Office Supplies  $1,500  $750  $750   

 Postage  $200  -  -  

 Copy Machine Usage Fees  $600  $300  $300  

 Zoom Technology  $180  -  -  

 Payroll Software  $500  -  -  

Program Materials & Supplies  $100  $5,200  -  $5,300 

 Program Related Supplies   -  $4,500  -   

 Refreshments  $100  $200  -  

 Childcare Supports  -  $500  -  

Travel & Expenses  $3,700  $2,702  -  $6,402 

 Travel and Training Costs  $3,700  $2,702  -   

Memberships  $3,365  -  -  $3,365 

 Dues and Memberships  $3,365  -  -   

Insurance  $6,500  $3,750  -  $10,250 

 Crime Bond  $3,000  -  -   

 Liability Insurance  $2,500  $3,750  -  

 Property Insurance  $1,000  -  -  

Building & Equipment  $10,120  -  -  $10,120 

 Rent/Lease for Building  $5,520  -  -   

 Rents/Lease of Equipment  $100  -  -  

 Repairs (Building or Equipment)  $4,500  -  -  

Professional Services  $11,320  $3,500  $10,000  $24,820 

 Audit Services  $7,800  -  -   

 Legal Services  $2,500  -  -  

 Advertising  -  -  -  

 Evaluation/Administration Consultant  -  $3,500  $10,000  

 Bank Service Charges  $100  -  -  

 Fund Management Firm  $920  -  -  

Communications  $3,460  -  -  $3,460 

 Telephone  $1,300  -  -   

 Other Communications:  Internet  $660  -  -  

 Website and Social Media Costs  $1,500  -  -  

Information and Technology  $1,500  -  -  $1,500 

 IT Supports  -  -  -   

 

Services and Supplies Summary  $43,045  $16,202  $11,050  $70,297 

 

Total Internal Costs  $100,133  $38,609  $28,839  $167,581 
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 Administration  Program  Evaluation  Total Budget 

 

Salary Summary  $57,088  $22,407  $17,789  $97,284 

 

Services and Supplies Summary  $43,045  $16,202  $11,050  $70,297 

 

Family Strengthening Efforts  -  $20,000  -  $20,000 

 CAC Family Resource Center  -  $20,000  -   

School Readiness  -  $70,000  -  $70,000 

 Toddler Towers  -  $45,000  -   

 Ketchum Family Daycare  -  $25,000  -  

ECE Quality Improvement  -  $32,555  -  $32,555 

 QRIS/QCC Project  -  $32,555  -   

Child Health  -  $18,000  -  $18,000 

 CAC Health & Safety Supplies  -  $3,500  -   

 Imagination Library  -  $2,500  -  

 Swimming Lessons  -  $3,500  -  

 Music and Movement Activities  -  $8,500  -  

Community Responsive Grant Funds  -  $25,000  -  $25,000 

 Other Communications:  Internet  -  $10,000  -   

 Website and Social Media Costs  -  $15,000  -  

 

Program Investment Summary  -  $$165,555  -  $70,297 

 

Total Costs  $100,133  $204,164  $28,839  $333,136 

 
Percent of Budget  30%  61%  9$  100% 
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May 11, 2021         

TO:          First 5 Grantees 

SUBJECT:   FY 2021-2022 Request for Application (RFA)  

 

Enclosed are instructions and forms required for programs seeking First 5 Sierra funding. 

This RFA is being issued with the goal of placing grant awards into agreement by July 1, 2021.  

Grant awards are contingent upon the availability of funds.  Should State Prop. 10 tobacco 

tax funds allocated for the FY 2021-2022 be less than the projected amounts, or any loss of 

such funding is experienced, you will be notified, and grant awards may need to be modified.    

Please Note:  Accurate and complete submission of information requested in this RFA will expedite 

timely processing of your application.  Please pay particular attention to: 

• line-item detail is required for each budget item, along with justification for how 
the item ties to the objectives and activities of the family resource center grant;    

• Mathematical calculations for all line-item expenses; and  

• Electronic signatures by designated individuals, in the correct section of the form. 

     

Applications are due by 4:00 p.m. on June 4, 2021.  Delivery options are listed on Page 4 of 

this RFA.  

 

Please feel free to reach out to me if you have any questions. 

 

Sincerely, 

Lisa Watson 

Lisa Watson, Interim Executive Director 

First 5 Sierra County 
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Part I.  Information 

Background 
The First 5 Sierra County Children and Families Commission (herein referred to as First 5 Sierra) was 

formed following the passage of California Proposition 10 (Prop 10). The Prop 10 initiative added 

taxes on cigarette and other tobacco products to fund early childhood health, development and 

education programs, family supports, and systems change efforts designed to improve services for 

young children and their families. 

First 5 Sierra operates under the policy direction of the First 5 Sierra Children and Families 

Commission.  It has an annual budget of approximately $300,000 made up of Prop 10 funds.  As a 

small county, First 5 Sierra is dependent on Small Population County Augmentation Funds (SPCFA) 

provided by First 5 California. Funds are used to provide services and make system improvements 

that support young children and families. The aim is to invest effectively in a network of prevention 

and early intervention supports for families with young children.  

Introduction 
Funds are being made available to implement the Commission’s 2021-2024 strategic plan, all in an 

effort to achieve its vision and support its mission. This Request for Application (RFA) provides all of 

the information and forms necessary to prepare an application for grant funds. The terms and 

conditions described in this RFA supersede all previous grant making strategies and any conflicting 

provisions.   

Funding Available 
The following funding is being made available through this RFA.  Please use the funding allocation 

found below to base your budget.  If you are applying for a grant through the Community 

Responsive Grant funding stream, please specify if your efforts will support COVID relief efforts or if 

you are applying through the general min-grant process.  Mini-grants are limited to $10,000 per 

application. 

Eligible Application Partners Maximum Grant Award Available 

Child Abuse Council Family Resource Center $20,000 

Toddler Towers $45,000 

Ketchum Family Daycare $25,000 

CAC Health & Safety Supplies $3,500 

Música Sierra $8,500 

Community Responsive Grants (Open to All) Maximum Funding Available 

COVID Relief $10,000 

Mini Grants $15,000 
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Contact Information 
Questions concerning this RFA, the application process, or programmatic issues should be addressed 

to Lisa Watson, First 5 Sierra Interim Executive Director at lwatson@socialent.com. 

Application Due Date 

When The application is due on June 4, 2021. 

Where lwatson@socialent.com 
 

How The application should be delivered electronically, with the title in the email subject 
line as: First 5 Sierra Request for Application FY 21-22 

 

Application Timeline 

Request for Application Published: May 11, 2021 

Application Deadline June 4, 2021 

Application Review & Contract Negotiations June 7, 2021 – June 11, 2021 

Recommendations to Commission June 14, 2021 

Agreements Finalized June 15, 2021 – June 30, 2021 

Grant/Contract Term Begins July 1, 2021 

Grant/Contract Term Ends June 30, 2021 
 

Source and Use of Funds 
Tobacco Tax Revenues 

The California Children and Families Commission, created by Proposition 10, supports children from 

prenatal through age 5 by creating a comprehensive and integrated system of information and 

services to promote early childhood development and school readiness. The initiative, approved by 

voters in November 1998, added a 50 cent-per-pack tax to cigarettes and a comparable tax to other 

tobacco products.  All proposed services and programs must be specifically related to the well-being 

and development of children age 0-5.  Reasonable administrative expenses that appropriately 

support these services are allowable. 

Supplantation Policy:  Health and Safety Code section 30131.4 provides, in part, that Proposition 10 

funds shall be used only to supplement existing levels of service and not to fund existing levels of 

service.  It further provides that no money in the Commission’s trust fund shall be used to supplant 

state or local general fund money for any purpose. 

By signing and submitting this application the applicant/grantee certifies that it will comply with the 

requirements of the California Children & Families Act.   

mailto:lwatson@socialent.com
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General Requirements 
Compliance with Laws:  The successful applicants will be required to comply with all applicable 

Federal, State and County guidelines in its operation of the program and any laws, statutes, 

ordinances and regulations that apply and are required of a contractor.  These include but are not 

limited to, The Social Security Act, the Civil Rights Act, the Clean Air Act, Federal Single Audit Act, the 

State Energy Efficiency Plan, the California Welfare and Institutions Code, and the Drug-Free 

Workplace Act. 

Terms and Conditions of the Application:  The grant application face sheet stipulates that each 

applicant accepts all terms and conditions in this RFA packet.  Each applicant shall submit its 

application with the understanding that First 5 Sierra is a public agency, and the application 

submission shall be subject to disclosure, if requested by a member of the public, following the final 

award decision.  The grant application face sheet also stipulates that each applicant certifies that all 

statements in the application are true.  This constitutes a warranty, the falsity of which shall include 

the right, at the Commission’s option, of declaring any contract made as a result thereof to be null 

and void.   

Pre-contract Assessment:  Prior to the execution of a contract and when deemed advisable by the 

Commission, the Commission reserves the right to arrange on-site fiscal or program assessments 

and/or audits by Commission staff to determine the potential contractor’s ability to meet the terms 

and conditions of the RFA and the proposed contract. 

Reporting Responsibilities:  The successful applicants will be required to submit to the Commission 

clear and detailed quarterly reports which outline the activities and progress of the project.  They will 

also be required to submit quarterly financial invoices that include documentation of all claimed 

payments.  Report formats will be at the discretion of the Commission in conformity with State 

Commission reporting requirements. 

Indemnification:  The successful applicant shall agree to indemnify, defend and hold harmless the 

Commission, its officers, agents and employees from any and all claims and losses occurring or 

resulting to any person, firm or corporation who may be injured or damaged by the proponents in 

the performance of such an agreement. 

Insurance: The successful applicants shall, upon the execution of any subsequent Agreement, file 

with the Commission, within ten (10) days, a certificate of insurance verifying that the required 

coverage is in full force and effect, and in compliance with such Agreement.   

Record Establishment and Maintenance:  Successful applicants shall establish and maintain records 

in accordance with those requirements prescribed by the Commission, with respect to all matters 

covered by any subsequent Agreement.  Upon request, and within five days, these records must be 

made available to authorized County, County Commission, or State Commission 

personnel/consultant.  All confidential information is to be safeguarded in accordance with the 

generally accepted practices. 

Conflict of Interest Disclosure:  All applicants other than governmental agencies must fully disclose 

to the Commission whether the organization holds a controlling interest in any other organization or 

is owned or controlled by any other organization or maintains a financial interest in any other 

business.   
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Part II.  Instructions 
The instructions in this section correspond to each of the application components, as well as to the 

forms provided in Part III.   

Grant Application Face Sheet 

➢ Administrative Agency 

➢ Enter the complete name of the governing body/organization applying for funding. 

➢  

➢ Project Name 

➢ Enter the complete title of the project.  Do not use acronyms. 

➢  

➢ Funds Being Requested 

➢ Please provide the budget information for the project within each of the following 

categories: 

➢ Grant Amount Requested:  Enter the amount of funds requested for the project.  The 

amount must be consistent with the proposed budget.   

➢ Cash Match:  If applicable, enter the amount of cash match.  The amount must be 

consistent with the proposed budget.  If not applicable, enter N/A. 

➢ In-Kind Match:  If applicable, enter the amount of in-kind match.  The amount must 

be consistent with the proposed budget.  If not applicable, enter N/A. 

➢ Total Project Cost:  Enter the sum of the grant amount requested, cash match and in-

kind match.  The amount must be consistent with the proposed budget. 

➢ Project Contact Information 

➢ Please provide the contact information for the following individuals: 

➢ Project Director:  Enter the name, title, mailing address, and telephone number of 

the individual ultimately responsible for the project.   

➢ Financial Officer:  Enter the name, email address and telephone number of the 

person who will be responsible for all fiscal matters relating to the project.   

➢ Grantee Type 

➢ Please indicate what type of organization is applying for grant funds. 

➢  

➢ Official Authorized to Sign for Applicant 

➢ Enter the signature, name, title, address, and telephone number of the official authorized to 

enter into the Grant Award Agreement.  Provide an electronic signature of the individual 

authorized to sign the application.  

Project Plan 

Please provide a brief (no more than 1 page) description of the project that you are seeking funding 

for, the services to be rendered, and how it will impact children age 0-5 and their families.   
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Project Scope of Work 

The Project Scope of Work must represent activities that will occur for the 12-month FY 2021-2022 

grant period.  To complete the scope of work form, please include the service to be provided and the 

population to be served.   

• Example:  Provide Early Childhood Enrichment Activities to children 0-2 years of age. 

Project Budget 

The Forms Section (Part III) contains a separate section for the following budget categories: 

• Personnel Services – Salaries/Employee Benefits, 

• Operating Expenses, 

• Programmatic Expenses, 

• Capital Expenses, and 

• Indirect Costs 

Each budget item requires line-item detail that addresses 1) the method of calculation and 2) 

justification for the expense.   Enter the amount of each line item in the right-hand column of the 

Budget Category form.  All charges must be clearly documented and rounded off to the nearest 

whole dollar.  Enter the total amount of each budget category where designated on the form, with a 

project total at the conclusion of the document. 

A. Personnel Services – Salaries/Employee Benefits: 

B. Salaries 

C. Personnel services include all services performed by staff that are directly employed by the 

applicant and must be identified by position and percentage of their full time equivalent 

(FTE). All other persons are to be shown as consultants in the Operating Expenses Category 

supported by a memorandum of understanding (MOU), contract, or operational agreement 

(OA).  Sick leave, vacation, holidays, overtime, and shift differentials must be budgeted as 

salaries.   

D.  

E. Benefits 

F. Employee benefits must be identified by type and percentage of salaries.  Applicant may use 

fixed percentages of salaries to calculate benefits.  Employer contributions or expenses for 

social security, employee life and health insurance plans, unemployment insurance, and/or 

pension plans are allowable budget items. 

G.  

H. A line item is required for each different position/classification, but not for each individual 

employee.  If several people will be employed full-time or part-time in the same 

position/classification, provide the number of full-time equivalents (e.g., three half-time 

clerical personnel should be itemized as 1½ clerical positions). 

I.  

J. Operating Expenses 

K. Operating expenses are defined as necessary expenditures in the operational maintenance 

of the program.   

L.  
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M. The following items typically fall within the operating expenses category:   

➢ Rent & Utilities 

➢ Office Supplies & Materials 

➢ Computer Purchase 

➢ Telephone & Communications 

➢ Postage/Mailing 

➢ Printing/Copying 

➢ Equipment Lease 

➢ Other Operational Costs 

A.  

B. Programmatic Expenses 

C. Programmatic expenses are defined as necessary expenditures in the operations of the program.  The 

following items fall within this category:   

➢ Staff Travel 

➢ Subscriptions 

➢ Consultants 

➢ Subcontracts for Services 

➢ Program Materials:  Client   

workbooks, education &            

outreach materials 

➢ Other Program Specific Costs 

A.  

B. Capital Expenditures 

C. Capital expenditures must be specific and directly tied to First 5 related service delivery.  

Capital Expenses must be line-item specific and not general.  Capital expenses are closely 

scrutinized prior to approval, and the need for such investment must be clearly identified in 

the project description of the proposal. 

D.  

E. Indirect Costs 

F. Indirect costs are shared costs that cannot be directly assigned to a particular activity but are 

necessary to the operation of the organization and the performance of the project.  The 

costs of operating and maintaining facilities, accounting services, and administrative salaries 

are examples of indirect costs.   

Applicants must submit their budget on the budget pages included in Part III, or an identical 

computer-generated form.  These pages require that the funding source and amount be 

identified for each line item.  Each budgeted item requires line-item detail showing the method 

of calculation and a brief justification for the item.   

For example: 

Correct 

Budget Category and Line-Item Detail TOTAL 

Mileage:  500 miles/mo. x .56 x 12 months =   

Travel to provide home visitation services, to provide community                                      

program outreach and attend project-related meetings. 

 

$3,360.00 

Not correct 

Mileage $3,360.00 
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Part III.  Forms 
The following five components are required for a complete application: 

• Grant Application Face Sheet 

• Project Plan 

• Project Scope of Work 

• Project Budget  

This RFA does not commit the First 5 Sierra to fund any application submitted.  All costs incurred in 

the preparation of an application are the responsibility of each applicant and will not be reimbursed 

by the First 5 Sierra.   

First 5 Sierra reserves the right to reject any and all applications received, to negotiate with any and 

all qualified applicants or to cancel this RFA in part or in its entirety.  Funding for the contract shall be 

contingent upon the availability of funds. 
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Grant Application Face Sheet 

Grant Application Face Sheet     
Administrative Agency:  

Project Name:  

Funding Being Requested Project Contact Information 

Grant Amount Request: $ Project Director:  

Cash Match: $ Email Address:  

In-Kind Match $ Phone Number:  

Total Project Costs: $ Financial Officer:  

 
Email Address:  

Phone Number:  

Grantee Type 
(choose only one) 

 County Health & Human Services  
 Family Child Care    
 Higher Education    
 Resource & Referral                 
 Community-Based Organization     

 County Office of Education / School District 
 Child Care Centers 
 Hospital / Health Plan 
 Other Public Agency 
 Research / Consulting Firm 

I hereby certify that:  (1) I am vested with authority to, and have the approval of the Financial Officer, Director or 
Governing Board Chair, to submit this grant application for consideration of funding, (2) all funds received pursuant to 
the successful submission of this application will be spent exclusively on the purposes specified, and (3) all statements 
in the proposal are true.  Furthermore, by singing below accept all terms and conditions of the RFA packet associated 
with this application and understand that by submission to the First 5 Sierra Children and Families Commission, expose 
the proposal to disclosure if requested by a member of the public following the final award decision. 

Signature  

Name:  

Title:  

Address:  

Telephone:  

Email:  

Today’s Date:  
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Project Plan 

Project Plan     

Project Name:  

O
n

ly
 c

h
o

o
se

 b
e

tw
e

e
n

 o
n

e
 o

f 
th

e
 t

w
o

 o
p

ti
o

n
s 

Program 
Model     

(choose only one) 

Improved Family Functioning 

 2-1-1    
 HIPPY    
 Benefits Enrollment  
 Abriendo Puertas 
 Triple P 2-3 
 Family Resource Center 
 Five Protective Factors 
 Avance 
 Triple P 4-5 
 Incredible Years 
 Nurturing Parenting Prog. 
 Parents as Teachers 
 Safe Care 

Improved Child Development 

 Summer Programs 
 Playgroups 
 Funded Preschool Slots 
 Business Supports 
 CLASS 
 CSEFEL 
 ERS 
 Facility Grants 
 PITC 

 

Improved Child Health 

 Nutrition    
 Health Access 
 Safe Sleep   
 Car Safety 
 Tobacco/Drug 
 Nurse Family 

Partnership 
 Healthy Families 

America 
 Avance 

 Other:    Other:    Other:   

Systems 
Change 
Efforts   
(choose only one) 

Programs and Systems Improvement Efforts 

 Quality Improvement Efforts    
 Infrastructure Supports 
 Trainings/Conference Supports   
 Coordination Efforts   

 

Policy and Public Advocacy 

 Community Awareness Efforts    
 Public Outreach and Education 
 Town Hall Meetings  
 Policy Change Efforts  

 

Project Description 

Please provide a brief description of the project that you are seeking funding for, the services to be rendered, and how 
it will impact children age 0-5 and their families.   

 



     
                                                                                                                                                     Funding Application 2021-2022  
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Scope of Work 

Scope of Work     

Project Name:  Contract Term  

1 2 3 4 5 

Program Specific Activities Children (0-5)                     

to be served 

Primary Caregivers             

to be served 

Other Family Members         

to be served 

Providers                                

to be served 

Number to 
be served 

Number of 
services to be 

provided 

Number to 
be served 

Number of 
services to be 

provided 

Number to be 
served 

Number of 
services to be 

provided 

Number to 
be served 

Number of 
services to be 

provided 

Provide <INSERT SERVICE> to <INSERT 

SERVICE POPULATION>. 
        

Provide <INSERT SERVICE> to <INSERT 

SERVICE POPULATION>. 
        

Provide <INSERT SERVICE> to <INSERT 

SERVICE POPULATION>. 
        

Provide <INSERT SERVICE> to <INSERT 

SERVICE POPULATION>. 
        

Provide <INSERT SERVICE> to <INSERT 

SERVICE POPULATION>. 
        

Provide <INSERT SERVICE> to <INSERT 

SERVICE POPULATION>. 
        

Provide <INSERT SERVICE> to <INSERT 

SERVICE POPULATION>. 
        

Provide <INSERT SERVICE> to <INSERT 

SERVICE POPULATION>. 
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Line-Item Project Budget 

Line-Item Project Budget                                                                  PAGE 1 of 2 
Project Name:  Contract Term:  

Budget Category and      Line-
Item Detail 

First 5 Funds 
Requested 

Cash Match In-Kind Match Total Costs 

A. Personnel Costs 

Job Title (% FTE) 
Costs (per hour/month x grant term) 

Brief Description of duties 
    

Job Title (% FTE) 
Costs (per hour/month x grant term) 

Brief Description of duties 
    

Job Title (% FTE) 
Costs (per hour/month x grant term) 

Brief Description of duties 
    

TOTAL Personnel Costs     

B. Operational Costs 

Rent & Utilities 
(Cost per month x grant term) 

 
    

Office Supplies & Materials 
(Cost per month x grant term) 

 
    

Telephone & 
Communication 
(Cost per month x grant term) 
 

    

Postage/Mailing 
(Cost per month x grant term) 

 
    

Printing/Copying 
(Cost per month x grant term) 

 
    

Equipment Lease 
(Cost per month x grant term) 

 
    

Other (list all) 
Justify all costs 

    

TOTAL Operational Costs     
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Line-Item Project Budget                                                                 PAGE 2 of 2 
Project Name:  Contract Term:  

Budget Category and      Line-Item Detail 
First 5 Funds 
Requested 

Cash Match In-Kind Match Total Costs 

C. Program Costs 

Travel 
(monthly mileage estimates x mileage reimbursement 
rate x grant term) 

    

Consultants 
Specify service area and estimated cost per contract 

    

Subcontractors (list all)     

Program Materials & Supplies 
(Cost per month x grant term) 

    

Other (list all)     

TOTAL Program Costs     

D. Capital Costs 

List all Projects 
Estimated Costs of completion 
 

    

List all Projects 
Estimated Costs of completion 
 

    

TOTAL Capital Costs     

E. Indirect Costs 

Indirect Costs 
List justification of indirect cost rate 

 
    

TOTAL Indirect Costs     

 

TOTAL PROJECT COSTS     
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