
 REGULAR MEETING AGENDA   
SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION 

FRIDAY, OCTOBER 15, 2021 @ 9:00 A.M. 
VIRTUAL MEETING 

LOYALTON, CALIFORNIA 

In compliance with Government Code Section 54957.5, non exempt writings that are distributed to a majority or all of the commission, in advance of a 
meeting, may be viewed at 701 Main Street, Loyalton, California, or at the scheduled meeting.  In addition, if you would like a copy of any item on the agenda, 
please contact First 5 Sierra at (530) 993-4884.  

As authorized by Governor Newsom’s Executive Order, N-25-20, dated March 12, 2020, the meeting will be conducted both in-person and virtually, accessible 
at the above address, on the internet, or by telephone. Members of the public will be able to join the webcast (instructions below) and shall have the right to 
observe and offer public comment. Any members of the public attending the in-person meeting will be required to wear a mask and to observe a six-foot 
social distance from others. This altered format is in observance of the recommendation by local officials that precautions be taken to address the threat of 
COVID-19.  

Join Zoom Meeting 
https://us02web.zoom.us/j/8915531504?pwd=aFhsYzdLc0dSdzVSZ3p2alFJcHhqQT09 
Meeting ID: 891 553 1504 
Passcode: YNV8UR 
Dial: 669 900 6833        

A. STANDING ORDERS
• Call to Order
• Pledge of Allegiance
• Review Mission Statement & Ground Rules

MISSION STATEMENT: Effectively invest in early child development, family
strengthening services, and systems change efforts.
 GROUND RULES: 

a) Show mutual respect and trust.
b) All ideas are valid. We agree not to attack, downplay or belittle the ideas of others.
c) Seek to understand the position of others.
d) Stay focused on the topic at hand.
e) Do not be redundant.
f) Have fun!

• Roll Call
• Approval of Agenda

B. PUBLIC COMMENT OPPORTUNITY
The public has an opportunity at this time to comment on any item not printed for discussion or action 
on this agenda.

C. REPORTS
1. Executive Director Report
a. PDG-R grant application status
b. Annual Report

2. Business Manager Report
a. Revenue and expenditures for the month of September
b. Final Budget FY 2020-2021

D. APPROVAL OF MINUTES
1. Action Item: Approval of minutes from the regular meeting held on September 17, 2021

E. OLD BUSINESS
1. Discussion and Possible Action: Commission to discuss and take action on Business Manager 
Contract

F. NEW BUSINESS
1. Action item: Motion to accept the resignation of Commissioner, Mary Wright.
2. Discussion/Action: Commission to discuss and approve holiday calendar and update of the Sierra

https://us02web.zoom.us/j/8915531504?pwd=aFhsYzdLc0dSdzVSZ3p2alFJcHhqQT09


County Children and Families Commission Employee Manual. 
3. Public Hearing: SCCFC Annual Audit June 30, 2021, Review Findings. The purpose of the Public 
Hearing is to hear public comment on the findings reported in the Sierra County Children and Families 
Commission Annual Audit as of June 30,2021.
4. Public Hearing: SCCFC Annual Audit June 30, 2021. The purpose of the Public Hearing is to hear public 
comment on the Sierra County Children and Families Commission Annual Audit as of June 30,2021.
5. Action item: Adopt SCCFC Annual Audit June 30, 2021.
6. Discussion/Action: Commission to discuss/approve Business Manager’s extra hours.
7. Discussion/Possible Action: Laurie Marsh’s letter of resignation from the Sierra County Children and 
Families Commission

G. ADVANCED PLANNING
The next regular meeting of the Sierra County Children’s and Families Commission will be held on
November 19, 2021, at 9:00 A.M.

H. ADJOURNMENT
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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION 
Meeting Minutes for Virtual Meeting 

Friday, September 17, 2021 at 9:00 A.M. 

A. Call to Order: The meeting was called to order at 9:01 AM

Pledge of Allegiance: Pledge of Allegiance was conducted.

Roll Call: The following commissioners were in attendance:
• Laurie Marsh
• Jessica Norman
• Sharon Dryden
• Anne Reugebrink
• Mary Wright
• Andrea Ceresola
• Candy Corcoran, Executive Director
• Kelly Champion, Business Manager
• Lindsay McIntosh, Member of the Public
• Wendy Jackson, Member of the Public

  Approval of Agenda: It was discussed that two commissioners will be leaving the meeting before 10:00 
AM, Chair Norman proposed to move items 3 and 4 of New Business to be item 2 and 3. Current item 
2 air conditioning/heating estimates moved to item 4. Commissioner Reugebrink pointed out a minor 
formatting error. Commissioner Wright moved to approve modified agenda and Commissioner 
Reugebrink seconded. The motion was unanimously approved. Roll Call Vote: 5/0. 

B. Public Comment: No comments.

C. REPORTS
1. Commissioner Report None
2. Executive Director Report

a. Candy Corcoran presented a pending task report.
b. Executive director received direction to develop a timesheet that tracks staff time and

identifies staff real cost per grant. It was agreed to review the holiday calendar as an item on
the next meeting’s agenda.

3. Business Manager Report
a. Revenue and expenditures for the month of August were presented by Kelly Champion.
b. The field portion of the annual audit took place on August 30, 2021. The preliminary report

was positive.
D. APPROVAL OF MINUTES

Action Item: Approval of minutes from the regular meeting held on August 16, 2021 
Commissioner Dryden moved to approve and Commissioner Marsh seconded. The motion was 
unanimously approved. Roll Call Vote: 6/0. 

E. APPROVAL OLD BUSINESS
1. Discussion and Possible Action: Commission to discuss and take action on Business Manager

Contract
This item was tabled.



F. NEW BUSINESS
1. Discussion/Action: Commission to discuss and consider changes to Musica Sierra/ New Vintage
Baroque contract.
The Executive Director introduced the item. Grantee Lindsay McIntosh explained current scope of work
on the contract and proposed a new scope of work removing direct services and adding providers
training. Chair Norman further explained how the proposed training could impact the west side of the
county.
Commissioner Wright exited the meeting before voting.
Commissioner Dryden moved to approve contract with Musica Sierra with the proposed changes of scope
of work, Commissioner Ceresola seconded. The motion was unanimously approved.  Roll Call Vote: 5/0.

2. Discussion/ Direction and Action: PDG-R grant application review and modification.
The Executive Director reported on the PDG-R grant application. The State rejected the grant application
submitted by Lisa and requested a new application. The specifics of a new grant application were
explained. The Director clarified that the PDG-R funding was not included in the approved budget and
currently it is not paying for First 5 staff salaries; however, the State allows to use up to 40% of the grant
towards salaries. The vote for this item was placed on hold until the Commission discussed item 3 Go
teach FFN/LEP engagement.
Commissioner Marsh left the meeting before voting.
Following the discussion, the Commission moved to approve PDG-R grant application as proposed. Motion
made by Chair Norman, seconded by Commissioner Reugebrink. The motion was unanimously approved.
Roll Call Vote: 4/0.

3. Discussion/Action: Commission to discuss and consider approval of Go Teach FFN/ LEP Engagement
grant application not to exceed the amount of $5,000.
Chair Norman provided background on Go Teach FFN/ LEP Engagement grant and how the idea for
these services in the west side of the county came out the consortia.
Wendy Jackson Adult Education Coordinator explained the details and benefits of this proposal.
Kelly Champion observed that of Go Teach FFN/ LEP Engagement is a mini-grant application but it should
be approved as a regular contract to be paid through PDG-R funds.
Commissioner Ceresola moved to approve contract with Go Teach FNN/LEP in the amount of $5,000,
Commissioner Norman seconded. The motion was unanimously approved.  Roll Call Vote: 4/0.

4. Discussion/ Action: Commission to discuss and consider estimates to replace air conditioning/heating
unit at Toddler Towers.
The Executive Director provided a report on the air conditioning/heating unit estimates. Following
discussion and overview of the estimates, Commissioner Dryden abstained from further comment.  The
Commission acknowledged that this is an emergency exception from the bidding process and moved to
approve the bid from Integrity Heating & Air to replace the air conditioning/heating unit at Toddler
Towers in the amount of $13,700. Motion made by Commissioner Ceresola, seconded by Commissioner
Norman. Commissioner Dryden abstained. The motion was unanimously approved.  Roll Call Vote: 4/0.



 
5. Discussion and possible action:  Commission to discuss and consider key control policy. 
Chair Norman requested clarification on key control policy for commissioners and staff, Commissioner 
Reugebrink explained that there wasn’t a key control policy in place.  
Following a brief review, it was confirmed that Commissioner Wright, Commissioner Reugebrink, Candy 
Corcoran and Kelly Champion had keys to the office. Commissioner Dryden recommended to have a sign-
up sheet on the door to know how has been in the office, Chair Norman agreed. 
Commissioner Reugebrink continue to explain that legal counsel has authorized to keep the staff files off 
site, Commissioner Dryden inquired where the filed will be placed if not in the office.  
In response to Commissioner Dryden’s inquiry, Chair Norman agreed to contact legal counsel to ask for 
clarification. 
 
G. ADVANCED PLANNING 
 The next regular meeting of the Sierra County Children’s and Families Commission will be held 
on October 15, 2021, at 9:00 A.M. 
 
H. ADJOURNMENT. At 10:47 a.m., with no further business, Chair Norman adjourned the meeting. 
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State Holidays

2021 Holiday Dates
Friday, January 1 New Year’s Day
Monday, January 18 Martin Luther King Jr. Day
Monday, February 15 Presidents’ Day
Wednesday, March 31 Cesar Chavez Day
Monday, May 31 Memorial Day
Monday, July 5 Independence Day**
Monday, September 6 Labor Day
Thursday, November 11 Veterans Day
Thursday, November 25 Thanksgiving Day
Friday, November 26 Day after Thanksgiving
Saturday, December 25 Christmas Day*

*When a holiday falls on a Saturday, employees shall receive holiday credit.

 **When a holiday falls on a Sunday, the holiday is observed on the following Monday.

In addition to the holidays listed, excluded employees receive one personal holiday per fiscal year.

To be eligible for a personal holiday, an employee must be: (a) appointed to a class that requires a

probationary period; (b) appointed to an exempt position where leave credits are earned; or (c) appointed

to a Career Executive Assignment (CEA) position for more than six months.  Once eligible employees

complete six months of their initial probationary period, they are credited with a personal holiday for the

current fiscal year.  Thereafter, the personal holiday is credited on July 1 of each year.
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3.09.030 Holiday leave. 

A. The following days are designated as official county holidays: 

January 1st (New Year’s Day) 

Second Monday in February (Lincoln’s Birthday) 

Third Monday in February (Washington’s Birthday) 

Last Monday in May (Memorial Day) 

July 4th (Independence Day) 

First Monday in September (Labor Day) 

September 9th (Admissions Day) 

November 11th (Veterans Day) 

Fourth Thursday in November (Thanksgiving Day) 

Friday after Thanksgiving 

December 24th (day before Christmas) 

December 25th (Christmas Day) 

B. Observance of Holiday Occurring on Weekend. All holidays occurring on a Saturday shall be observed on the 
preceding Friday. All holidays occurring on a Sunday shall be observed on the following Monday. 

C. Christmas Eve Holiday. The December 24th holiday should be observed on the last working day prior to the day 
when the December 25th holiday is observed. 

D. Except as to employees in the Sheriff’s Office (including the corrections officers, Deputy Sheriffs and 
administrative staff), permanent full-time employees working on a flex schedule (such as four 10-hour days per 
week) shall be entitled to 10 hours of pay when a holiday falls on a normally/customarily scheduled day of work 
for the employee. If a holiday falls on a noncustomary work day for the employee (when the employee would 
otherwise not be at work), the employee will not receive any compensation (or additional time off). If the employee 
is required to work on such noncustomary workday/holiday then such work shall be paid at the employee’s 
regular rate of pay. Employees shall not be allowed to adjust their work schedules to change their regular work 
days in advance of any holiday. Permanent part-time employees will get a proportionate credit for holiday leave 
based on their percentage of FTE; i.e., a permanent part-time employee working at 50 percent of FTE will get a 
credit of four hours of holiday pay irrespective of whether the holiday falls on a day when the employee was 
scheduled to work or not. Each department head shall provide a schedule to the Auditor at the beginning of each 
month showing the days and hours to be worked by employees within their respective departments for the 
following month. 

3.09.030 Holiday leave | Sierra County Code Page 1 of 2

The Sierra County Code is current through Ordinance 1101, passed August 3, 2021.



The Sierra County Code is current through Ordinance 1101, passed August 3, 2021. 

Disclaimer: The clerk of the board’s office has the official version of the Sierra County Code. Users should contact 
the clerk of the board’s office for ordinances passed subsequent to the ordinance cited above. 

Note: This site does not support Internet Explorer. To view this site, Code Publishing Company recommends using 
one of the following browsers: Google Chrome, Firefox, or Safari. 

County Website: www.sierracounty.ca.gov 
County Telephone: (530) 289-3295 
Code Publishing Company 

E. Full-time employees in the Sheriff’s Office (including the corrections officers, Deputy Sheriffs and 
administrative staff) shall receive eight hours of holiday pay for each holiday listed in subsection (A) of this section. 

F. Permanent part-time employees will get a proportionate credit for holiday pay based on their percentage of 
FTE; i.e., a permanent part-time employee working at 50 percent of FTE will get a credit of four hours of holiday 
pay irrespective of whether the holiday falls on a day when the employee was scheduled to work or not. Each 
department head shall provide a schedule to the Auditor at the beginning of each month showing the days and 
hours to be worked by employees within their respective departments for the following month. (Ord. 1046, eff. 8/
3/13) 

3.09.030 Holiday leave | Sierra County Code Page 2 of 2

The Sierra County Code is current through Ordinance 1101, passed August 3, 2021.
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https://www.codebook.com/
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September 3, 2021 

Members of the Board of Commissioners 
Sierra County Children and Families Commission 
PO Box 556 
Loyalton, CA  96118 

We have audited the financial statements of Sierra County Children and Families Commission (Commission) for 
the year ended June 30, 2021, and have issued our report thereon dated September 3, 2021. Professional 
standards require that we provide you with information about our responsibilities under generally accepted auditing 
standards (and, if applicable, Government Auditing Standards and the Uniform Guidance), as well as certain 
information related to the planned scope and timing of our audit. We have communicated such information in our 
letter to you dated March 23, 2020. Professional standards also require that we communicate to you the following 
information related to our audit. 

Significant Audit Findings  

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting 
policies used by Sierra County Children and Families Commission are described in Note 1 to the financial 
statements. No new accounting policies were adopted and the application of existing policies was not changed 
during the year ended June 30, 2021. We noted no transactions entered into by the Commission during the year 
for which there is a lack of authoritative guidance or consensus.  All significant transactions have been recognized 
in the financial statements in the proper period.  

Accounting estimates are an integral part of the financial statements prepared by management and are based on 
management’s knowledge and experience about past and current events and assumptions about future events. 
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and 
because of the possibility that future events affecting them may differ significantly from those expected. The most 
sensitive estimate affecting the financial statements was:  

Management’s estimate of the depreciable expense is based on Management’s estimate of useful life 
and depreciation method for capital assets. We evaluated the key factors and assumptions used to 
develop the depreciation expense in determining that it is reasonable in relation to the financial 
statements taken as a whole. 

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement 
users. The most sensitive disclosure affecting the financial statements was:  

The disclosure of concentration of revenue risk in Note 9 to the financial statements. 

The financial statement disclosures are neutral, consistent, and clear. 

Difficulties Encountered in Performing the Audit  

We encountered no significant difficulties in dealing with management in performing and completing our audit. 



Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all misstatements identified during the audit, other than those that 
are clearly trivial, and communicate them to the appropriate level of management. Management has corrected all 
such misstatements.  

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter, 
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditor’s report. 
We are pleased to report that no such disagreements arose during the course of our audit. 

Management Representations  

We have requested certain representations from management that are included in the management representation 
letter dated September 3, 2021. 

Management Consultations with Other Independent Accountants  

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 
similar to obtaining a “second opinion” on certain situations. If a consultation involves application of an accounting 
principle to the Commission’s financial statements or a determination of the type of auditor’s opinion that may be 
expressed on those statements, our professional standards require the consulting accountant to check with us to 
determine that the consultant has all the relevant facts. To our knowledge, there were no such consultations with 
other accountants. 

Other Audit Findings or Issues  

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, 
with management each year prior to retention as the Commission’s auditors. However, these discussions occurred 
in the normal course of our professional relationship and our responses were not a condition to our retention. 

Other Matters 

We applied certain limited procedures to the Budgetary Comparison Schedule and Supplemental Schedule of First 
5 California Funding, which are required supplementary information (RSI) that supplements the basic financial 
statements.  Our procedures consisted of inquiries of management regarding the methods of preparing the 
information and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements.  We did 
not audit the RSI and do not express an opinion or provide any assurance on the RSI.  

Restriction on Use 

This information is intended solely for the use of the Board of Commission and management of Sierra County 
Children and Families Commission and is not intended to be, and should not be, used by anyone other than these 
specified parties.  

Very truly yours, 

SingletonAuman 

SingletonAuman, PC 
September 3, 2021 
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SIERRA COUNTY CHILDREN AND FAMILIES COMMISSION 
FY 2021-2022 Budget 

 Administration  Program  Evaluation  Total Budget 
 
Salary Summary  $57,088  $22,407  $17,789  $97,284 

 
Office Expenses  $2,980  $1,050  $1,050  $5,080 
 Office Supplies  $1,500  $750  $750   
 Postage  $200  -  -  
 Copy Machine Usage Fees  $600  $300  $300  
 Zoom Technology  $180  -  -  
 Payroll Software  $500  -  -  
Program Materials & Supplies  $100  $5,200  -  $5,300 
 Program Related Supplies   -  $4,500  -   
 Refreshments  $100  $200  -  
 Childcare Supports  -  $500  -  
Travel & Expenses  $3,700  $2,702  -  $6,402 
 Travel and Training Costs  $3,700  $2,702  -   
Memberships  $3,365  -  -  $3,365 
 Dues and Memberships  $3,365  -  -   
Insurance  $6,500  $3,750  -  $10,250 
 Crime Bond  $3,000  -  -   
 Liability Insurance  $2,500  $3,750  -  
 Property Insurance  $1,000  -  -  
Building & Equipment  $10,120  -  -  $10,120 
 Rent/Lease for Building  $5,520  -  -   
 Rents/Lease of Equipment  $100  -  -  
 Repairs (Building or Equipment)  $4,500  -  -  
Professional Services  $11,320  $3,500  $10,000  $24,820 
 Audit Services  $7,800  -  -   
 Legal Services  $2,500  -  -  
 Advertising  -  -  -  
 Evaluation/Administration Consultant  -  $3,500  $10,000  
 Bank Service Charges  $100  -  -  
 Fund Management Firm  $920  -  -  
Communications  $3,460  -  -  $3,460 
 Telephone  $1,300  -  -   
 Other Communications:  Internet  $660  -  -  
 Website and Social Media Costs  $1,500  -  -  
Information and Technology  $1,500  -  -  $1,500 
 IT Supports  -  -  -   
 
Services and Supplies Summary  $43,045  $16,202  $11,050  $70,297 

 
Total Internal Costs  $100,133  $38,609  $28,839  $167,581 
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 Administration  Program  Evaluation  Total Budget 
 
Salary Summary  $57,088  $22,407  $17,789  $97,284 

 
Services and Supplies Summary  $43,045  $16,202  $11,050  $70,297 

 
Family Strengthening Efforts  -  $20,000  -  $20,000 
 CAC Family Resource Center  -  $20,000  -   
School Readiness  -  $70,000  -  $70,000 
 Toddler Towers  -  $45,000  -   
 Ketchum Family Daycare  -  $25,000  -  
ECE Quality Improvement  -  $36,055  -  $36,055 
 QRIS/QCC Project  -  $32,555  -   
 Childcare Stipends    $3,500     
Child Health  -  $18,000  -  $18,000 
 CAC Health & Safety Supplies  -  $3,500  -   
 Imagination Library  -  $2,500  -  
 Swimming Lessons  -  $3,500  -  
 Music and Movement Activities  -  $8,500  -  
Community Responsive Grant Funds  -  $25,000  -  $25,000 
 COVID Relief  -  $10,000  -   
 Mini-Grants  -  $15,000  -  
 
Program Investment Summary  -  $165,555  -  $70,297 

 
Total Costs  $100,133  $207,664  $28,839  $336,636 

 
Percent of Budget  30%  62%  9%  100% 

 



  Date: 3-30-21 

SPCFA Budget Narrative – April 1, 2021, through June 30, 2024 

Please review the Request for Application, Attachment C-5, for information about details 
required in the narrative. Add additional lines to the tables, if necessary.  
 
Please enter all figures in accounting format (dollars and cents). 

County Commission: First 5 Sierra, Sierra County Children & Families Commission 

A. Personnel  

1. Personnel/Salaries  

Position Title   Position Description Salary Basis: 
Time Unit  

Salary Basis: 
Rate 

Total 

Executive Director Administration, development 
and oversight of programs, lead 
commission compliance, 
maintain deliverables and 
evaluation requirements. 

30 hours per week 
times 52 weeks per 
year ($40/hr) 
 

36 mos. (7/1/21-
6/30/24) 

$5,200/mo $187,200.00 

Business Manager Financial reporting, fiscal 
management, planning, 
contract management, 
payables, receivables, payroll. 

14 hours per week 
times 52 weeks per 
year($37/hr) 
 

39 mos. 

$2,245/mo $87,542.00 

Programs Assistant Evaluation and Coordination, 
Including Grants 

8 hours per week 
times 52 weeks per 
year($25/hr) 
 

36 mos. 36 mos. 
(7/1/21-6/30/24) 

$867/mo $31,200.00 

   Grand Total: $305,967.00 

2. Benefits (explain calculation below) 

 

Employer payroll taxes and workers’ compensation insurance costs are included in 
the total salaries. No other benefits are offered at this time.    

Executive Director: $14,658.00                                                                                       

Business Manager: $ 7,153.00                                                                                       

Programs Assistant: $ 2,724.00 
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